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Chapter 1 

Products



The new BlackBerry 9360: It’s got 
sex appeal

The new BlackBerry Curve 9360 is the first BlackBerry that lives up to the Curve brand. Truly 
curvy, if there’s one USP of this smartphone, it’s brilliant design that makes it perhaps the sexiest 
BlackBerry on the market.

Every marketing team uses words like sleek and lightweight (am sure they did this back in the 90s 
too when phones looked and weighed as much as bricks), but the BlackBerry Curve 9360 being 
described as sleek and lightweight isn’t marketing spiel but quite close to Gospel truth.

Design

It’s the way the back curves and fuses seamlessly into the face of the smartphone — it’s an opti-
cal illusion, but it certainly looks like the 9360 is razor thin and the lack of weight completes the 
illusion. An elegant, grey metal rim is at the back and despite the smooth rear battery cover (Near 
Field Communication antenna on the underside), grip is excellent because of a thin rubberised 
strip between the cover and the metal rim. Weighing just 99 gms, the Curve 9360 has an appealing 
figure, with dimension of 109 mm x 60 mm x 11 mm.

There are contoured rubberised fins that are part of the rubber casing, which now act as buttons, 
and which fit in well with the design mantra behind this smartphone. Another welcome change is 
a 3.5 mm audio out slot on top — this smartphone fits easier in the pocket and come to think of it, 
doesn’t really require a holster. No more ugly bulges in front trouser pockets.

The keypad is standard BlackBerry stuff-great to use. The microSD card is hot swappable. The 
9360 Curve comes with a 2.44-inch, 480 x 360 pixel transmissible TFT LCD that is quite sharp 
thanks to BlackBerry 7 OS’ Liquid Graphics technology. Pretty good for a mid-range smartphone.

Features

At the heart of the 9360 is a new 800 MHz processor. To put things in perspective, remember that 
the Bold 9780, which was released less than a year ago, was powered by a 624 MHz Marvell proc-
essor.

The Curve comes with 512 MB of RAM and 512 MB ROM — the lack of onboard memory is not 



a good thing. You have to depend on microSD/SDHC and the Curve 9360 supports up to 32 GB 
memory cards for additional media storage. I used the 9360 with BES enabled on a 3G network 
and found it quite quick and responsive. GPS and Wi-Fi support are included on the 9360.

I’m not going to dwell on OS 7 and you can read up on my take on OS 7 here. Many older OS 6 apps 
still don’t work on OS 7 though. And for those who think you can upgrade an older BlackBerry to 
OS 7, you can’t. So, even if you got the Bold 9780 a few months ago, you’re stuck with OS 6.

BlackBerry OS 7 also includes the Premium version of Documents To Go free of charge, which of-
fers document editing features as well as a native PDF document viewer. BlackBerry Protect, which 
as the name suggests helps non-enterprise users protect their data and their smartphone is also 
included and so is BlackBerry Balance which ensures your work and personal BlackBerry usage is 
kept separate, thus helping CIOs in their constant quest for improved security and IT controls.

Media, Camera & Battery

Media playback is impeccable, in true BlackBerry style. Audio sounds great and the smartphone 
will play back most video formats that you can throw at it.

The camera though is the same 5 MP one with an LED used on the Bold 9780, Bold 9900, the 
Torch 9810 and the Torch 9860. While it’s a shame that the Bold 9900 and the new Torch devices 
have the same old camera, on this mid-range smartphone it’s not such a bad thing.

The camera features VGA video re-
cording (640×480), face detection, 
image stabilization, scene modes, geo-
tagging and 4X digital zoom.

In tune with recent offerings, the bat-
tery on the 1000 mAh battery that 
powers the 9360 has 100 mAh lesser 
capacity as compared to the battery on 
the older Curve 8520 and Curve 9300. 
Despite using the 9360 with BES ena-
bled on a 3G network, I got most of my 
work day covered, with the battery go-
ing dead around the time I was leaving 
for home. If you’re not on 3G and on 
BIS, you should get a full-day’s worth

of juice. Or almost. Wouldn’t hurt investing in an extra charger though.

The Curve 9360 also features NFC capabilities. NFC or Near Field Communication makes possible 
transactions, data exchange, and connections with a mere touch. It’s nice to see RIM go the whole 
hog on NFC and not just restrict it to high-end smartphones.

Should you buy it?

In the end, it all comes down to the price. At Rs 19990, the Curve 9360 is actually cheaper than the 
Bold 9780, which is not even a year old. Come to think of it, the Curve 9360 has a better processor 
and OS 7, while all the Bold 9780 has is a bit more of onboard memory and a better keypad. The 
camera is the same, the display specs are the same.

Personally, I think it’s a bit overpriced, but with compelling design, a faster processor, a new OS,



an improved keyboard and a decent camera, besides awesome media capabilities, the Curve 9360 
has a lot going for it.

I think this is going to be the BlackBerry that a lot of the cool, hip crowd is going to aspire to, and 
mid-level corporate types are going to love too, while CEOs stuck with the high-end Bolds look on 
in envy at the design. If you’re planning to move to BlackBerry or looking for a mid-range smart-
phone, take a good hard look at the Curve 9360. If you’re planning to upgrade your old BlackBerry, 
this beautiful smartphone may be right in the sweet spot.

-Ivor Soans



9 reasons why we won’t be playing 
with the new PlayBook!
Remember that fateful day when Steve Jobs, the Big Shaman at Apple, said that netbooks were 
good for nothing, they weren’t very good at being computers and they weren’t very good at being 
anything else either? Shortly after that he announced Apple’s version of the portable computing 
device called the iPad, thereby prompting a series of jokes about similarly named feminine hygiene 
products.  Well, 13 million sales later, he laughed all the way to the bank, then came back with the 
same device, this time with a camera, a second camera (gasp!), a faster processor, a thinner body 
and the coolest folding cover ever made. Now he’s on his way to the bank again, guffawing.

Meanwhile, the rest of the tech world gnashed their teeth in complete and utter frustration. How 
on earth was Jobs pulling this trick off over and over again? iPod, iPhone and iPad. And so they 
announced a slew of “catch up” gadgets. HP promised us a Slate, HTC promised us a Flyer, Sam-
sung delivered the Galaxy and a curiously quirky Indian company called Notion Ink kept promis-
ing to release a supposedly path-breaking device called the “Adam”  but never quite showed  us 
their gadget. Perhaps Adam was too naked and there was a fig leaf shortage? Who knows…

Now Research in Motion, or RIM, is a 
brilliantly innovative Canadian company 
(yes, they do have companies in Canada), 
makers of the ubiquitous BlackBerry 
devices, watched silently as Jobs talked 
about the iPad. Then when the iPhone 
4 was discovered to have antenna prob-
lems, RIM hit back at Apple and viciously. 
Those of us who revelled in vicarious 
delight during the days of the Cola wars 
were thrilled. We finally had a war on our 
hands.  Or did we now?

A few weeks ago RIM (the BlackBerry 
Boys) announced that they would finally

release their version of a tablet computer called the Playbook. For those of us who are not Ameri-
can (or Canadian presumably) a “Playbook” is used by coaches of American football teams to draw 
out different “plays” or game strategies. For the remaining 5.6 billion people who live outside of 
America, it sounds more or less like a silly word. Why not call it the BlackBook, for instance?

Those of us who own a BlackBerry are pretty happy with it. It has fantastic email, it has great 
security that organisations and enterprises love; it has BlackBerry Messenger Service (or BBM), a 
free SMS like chat service that you can spend all day pinging your friends and annoying strangers 
with. It has a reasonable media player, a reasonable camera, a nice responsive physical keypad and 
a very crappy App Store.  But BlackBerry boys and girls are thrilled to bits with their berries.  So 
it would be reasonable to expect that BlackBerry would launch a tablet that would build on their 
strengths and give the iPad some serious reasons to consider getting professional help.

But… the good people at RIM, in their (very finite) wisdom, decided to load a shotgun, take very 
careful aim and shoot themselves nicely and neatly in the foot. Here are the reasons why we think 
they did that:



Reason  1 – The PlayBook’s too small!

The Playbook is a 7-inch tablet, that’s barely a couple of inches more than my smartphone! Super-
phones (HTC Incredible S, iPhone 4, Sony Ericsson Experia Arc) these days tout 4-inch plus dis-
plays and dual core processors. In such a scenario the 7-inch tablet simply just doesn’t cut it. Sure, 
it’s extremely portable and can fit into those hip hugging jeans’ back pockets, but we think that for 
a rich, engaging tablet experience, 10-inch should be a prerequisite.

Reason 2 – No email on a “BlackBerry” Tablet PC!

Don’t rub your eyes, you are reading correctly! This is not a joke. There is NO native (“native” = 
inbuilt) email client for the PlayBook. Which means  you cannot read, compose or reply to emails 
unless you pair your tablet to a Blackberry phone. This secure connection has to be done using 
Bluetooth and goes by a not-so-assuring name, BlackBerry Bridge! Seriously, Mr  Co-CEOs of RIM, 
do you know what year it is? 2011. It’s the year where Rs 3,000 phones give you push email out 
of the box. Nothing, absolutely nothing, is an excuse for excluding email from a tablet, especially 
coming from a company that has come so far, thanks to its email services!

Reason 3 – Hey RIM, heard of Apps?

Smartphones have made one thing clear, it is not just the hardware that matters, but the depth 
of your Applications. Apple has seen a meteoric rise in the adoption of its gadgets, thanks to its 
humongous App store. Android has repeated that success story by slowly and diligently, increas-
ing the depth of the Android Marketplace. RIM’s AppWorld for BlackBerry phones is skeletal. The 
range and variety of apps one finds for Apple and Android devices is lacking for Blackberry devic-
es. And unfortunately, there are very few apps that will help you use that beautiful 7 inch Playbook 
screen.

Reason 4 – No 3G connectivity

Once again, lift that jaw from the floor and reattach to the upper half of your head. Yes, the Play-
book only sports WiFi and Bluetooth for connectivity. So your access to internet is limited to the 
limited number of WiFi hotspots in a country like India. There is no provision for a 3G SIM card 
slot, but RIM promises to bring additional connectivity options in upcoming models. Also, to ac-
cess internet on the go, you have the option of pairing your Playbook to a Blackberry smartphone 
via Bluetooth. But this means, if you don’t have a Blackberry smartphone, you CANNOT access the 
internet on the go!

Reason 5 – We don’t like half-boiled eggs, RIM

A paucity of apps,  lack of 3G connectivity and complete and utter absence of email on the tablet.  
It feels like RIM wanted to get the Playbook out in the market as soon as possible, without pausing 
to think about what its customers might actually use the device for.  So much for market research 
and all those books on innovation and customer centricity.

Reason  6 – Terrible Name

‘PLAYBOOK’? Really? And you call this a true enterprise-ready tablet? Of all the names in the 
world, you choose Playbook? A book to play with? Wasn’t Blackbook staring you in the face? What 
happened? The RIM office in Canada had an attack or “Emperor’s New Clothes-itis?”

Reason 7 – No BBM!

So you love pinging your friends on BBM? That incredibly popular free service from BlackBerry



 that allows you to send SMS-like messages, absolutely free of cost? You also love your joke-a-day 
group on BBM, don’t you? Well, suffer, you ungrateful customer you, for there is no BBM on the 
Playbook. Unless, of course, you connect your Blackberry to the Playbook. But if you already have 
your Blackberry, why not just use BBM on that? Tsk, tsk, now.

Reason 8 – No Maps (Yet)!

Here’s a simple rule of thumb to all CEOs of major world corporations attempting to launch prod- 
ucts in India, i.e. one of the  fastest-growing mobile phone markets in the world. First get your 
product ready, then get the software ready, then get your Apps ready. All done? Now launch the 
damn thing. For instance a tablet without a Maps application is just like launching a car without 
rear seats and telling your customers that it will soon be available. Just plain silly. BlackBerry 
Maps doesn’t work in India yet, so forget about using your PlayBook to navigate India’s treacher-
ous roads. Apparently Bing maps will be incorporated soon… We hate “soon”! We love NOW!

Reason 9 – Poor Battery Life

Tablet PCs are road warriors. You need a battery life of at least 8-10 hours and a standby time of at 
least 3 days. The Playbook falls short on both counts. Somewhere between three-five hours of bat-
tery life is the best it can do.

So, in conclusion, we’d like to say this to Jim and Mike (Co-CEOs of RIM). Gentlemen, we are in 
no doubt of your genius-like abilities in creating and building upon the Blackberry handheld family 
of products. We’re also always rooting for somebody to take that supercilious brat Steve Jobs down 
a notch or six. We love the underdog. We love email. We love, love, love BBM. We love Apps. We 
love the Blackberry’s trackpad. We love getting email from our offices pushed into our pockets.  We 
love companies that listen to their customers and build a product that is just right for them. We 
hate the PlayBook. Capish?

- Ankit Vengurlekar & Suresh Venkat



Blackberry Playbook: RIM 
should ditch tablets to focus on 
smartphones
Research in Motion, maker of the Blackberry and Playbook, took a beating this week as more sen-
ior staff left and it had to deny an analyst’s report that it might quit the tablet market.

If you’re an optimist, or a Blackberry fan, you might chalk the 5.2 percent drop in RIM’s stock up 
to a down day on the tech-heavy Nasdaq, but the decline was related to a report that the company 
was considering exiting the tablet market.

Analyst John Vihn with Collins Stewart said that Taiwanese contract manufacturer Qanta Compu-
ter, which builds the Playbook for RIM, had laid off a significant number of people at the plant that 
makes the tablet.

“We believe RIM has stopped production of its PlayBook and is actively considering exiting the 
tablet market,” Vinh said.

RIM responded vigorously. In a statement, the company said:

“RIM doesn’t typically comment on rumors, 
but any suggestion that the BlackBerry Play-
Book is being discontinued is pure fiction. 
RIM remains highly committed to the tablet 
market.”

However, the damage was already done in 
terms of the market. From a 52-week high in 
February at $70.54, the stock closed on Thurs-
day at $21.16, less than a dollar higher than its 
52-week low.

Co-CEOs Jim Balsillie and Mike Lazaridis have been sharply criticised for not coming up with an 
effective answer to Apple’s iPhone or smartphones running Google’s Android operating system. 
But the criticism does not smart nearly as much as the fact that the value of their stock options has 
dropped from $1.9bn in February to $640m earlier in September, according to Bloomberg.

The company is the process of moving from its aging Blackberry OS to QNX, allowing it to bring 
‘superphones’ to market, the company says. However, the transition is going slowly.

The Playbook runs QNX, but many reviewers including influential Wall Street Journal tech jour-
nalist Walt Mossberg panned the tablet. He wrote, “I got the strong impression RIM is scrambling 
to get the product to market.” Many reviewers thought the tablet was a rush job.

Reviews don’t matter if a gadget is a hit with the public, but the Playbook has met with little enthu-
siasm from buyers. RIM reported that it only sold 200,000 of the devices in the last quarter.

http://www.ctv.ca/generic/generated/static/business/article2185028.html
http://www.ctv.ca/generic/generated/static/business/article2185028.html
http://www.forbes.com/feeds/ap/2011/09/29/business-broadcasting-amp-entertainment-us-research-in-motion-mover_8708244.html
http://www.bloomberg.com/news/2011-09-16/rim-chiefs-lose-billionaire-status-as-stock-declines.html
http://www.reuters.com/article/2011/04/14/us-rim-playbook-idUSTRE73D6ON20110414
http://www.reuters.com/article/2011/04/14/us-rim-playbook-idUSTRE73D6ON20110414
http://www.pcmag.com/article2/0,2817,2393163,00.asp#fbid=XQvSNsBGysh


To put this in perspective, Apple sold 9.25m iPads in its last quarter, a 183 percent unit increase 
from the quarter a year ago.

To move the Playbook, RIM is having to deeply cut prices. US electronics retailer Best Buy slashed 
prices of the tablet by $200. However, the lowest priced Playbook is still $100 more than Amazon’s 
Kindle Fire.

As the Wall Street Journal said, “If Amazon’s new Kindle Fire is a bit of a headache to Apple’s iPad, 
it’s a kick in the gut to the PlayBook.”

Whether RIM is leaving the tablet market or not, the Kindle Fire has radically changed the mar-
ket, adding a low-cost, media powerhouse to a market much more crowded since the Playbook 
launched in April.

The only bump in the stock recently came when an activist investor, Jaguar Financial, urged the 
company to either put itself up for sale or aggressively licence its patent portfolio.

Time is running out for RIM. At this point, the Playbook seems a distraction. It needs to focus on 
the transition to QNX and start shipping next generation handsets as soon as possible. Otherwise, 
it will be pushed to sell itself whole or in parts.

The mobile business is brutal and the battle for third place behind Apple and Android is an ugly 
fight for survival. Microsoft and Nokia are making some solid moves towards taking that third 
place. RIM needs to stop the rot, or it’s all over.

- Kevin Anderson

http://www.apple.com/pr/library/2011/07/19Apple-Reports-Third-Quarter-Results.html
http://blogs.wsj.com/marketbeat/2011/09/29/research-in-motion-yes-were-still-making-the-playbook-for-some-reason/?mod=google_news_blog
http://www.vancouversun.com/business/shares+rise+Investor+Jaguar+Financial+Corp+urges+company+consider+fast/5358963/story.html


Now, use your BlackBerry as a 
wallet
BlackBerry maker Research In Motion plans to open doors for its key corporate customers using a 
decade-old technology most in the smartphone industry eye as a way to turn phones into wallets.

Everyone from Nokia to Android developer Google plans to include near-field communications 
(NFC) technology in future devices as they seek to replace cash and cards for everything from cof-
fee to concert and transport ticket purchases.

NFC enables data to be exchanged wirelessly over distances of a few centimeters, meaning mobile 
phones can be used to pay for goods, store electronic tickets, download music and swap photos and 
business cards.

But implementation of NFC for purchases has been stymied by the competing interests of banks, 
merchants, device makers and even wireless carriers all eager to get a cut.

“It is a very dynamic ecosystem, there are 
a lot of people involved, a lot of things that 
need to happen before a critical mass can be 
achieved,” RIM’s vice president for handheld 
software products, Andrew Bocking, said in 
an interview.

In the meantime, RIM will be leveraging its 
established role as smartphone of choice in 
offices and government buildings to gain 
physical access to those properties.

Office workers often swipe a plastic card at a 
reader to gain access to their building or

activate the lift. There’s a decent chance that card and the associated reader is made by HID Glo-
bal, a part of Assa Abloy.

RIM and HID Global on Thursday said they had teamed up to enable users of new versions of 
RIM’s Bold and Curve smartphones to tap them against a reader to gain access to their workplace 
or other controlled area.

“This is an industry first and quite a milestone for us because it enables the capability of a mobile 
device to now have an identity stored in it for use in logical and physical access,” said HID Global 
Chief Executive Denis Hebert.

While HID is testing its product for smartphones on other operating systems, Hebert said RIM was 
an ideal partner.

“RIM has a tremendous presence in the enterprise space. That is an attractive target for them, but 
also for us because many of them are users of our cards today,” he said.

Hebert said the cooperation could make use of RIM’s enterprise servers — which allow employees 
to receive corporate email and other data while away from their desks — to quickly add, alter or 
remove access for an individual or group of workers.



RIM’s Bocking said visitors to the Museum of London can already use NFC-enabled phones to get 
additional information by tapping at tags near specific exhibits.

HID’s Hebert said the company completed a trial at Arizona State University which proved popular 
with students who otherwise use a card to buy cafeteria food or get into their dormitory.

“Many of the students said ‘hey look I’ll often leave my key in my room, leave my card in my dorm, 
but I never, ever leave my phone. I’ve always got my phone,’” he said.

Google is including the ability to make mobile payments in its Android operating system, the 
world’s most popular smartphone software, while Nokia has said all of its phones will be NFC-ena-
bled by the end of 2011.

Hebert said NFC operates on a similar frequency to HID’s contactless smart cards, meaning the 
company did not have to change its existing systems to migrate them onto smartphones carrying 
the chip.

“You’re going to see that become more pervasive throughout our product roadmap … it’ll be in a 
significant percentage of our new device launches,” RIM’s Bocking said.

- Reuters



Should you buy the new Black-
Berry Bold 9900?
Users can rant all they want, but nothing makes CEOs hear things as clearly as a dip in market 
share.

For years, there was no choice to Research in Motion’s (RIM’s) BlackBerry when it came to enter-
prise e-mail and smartphone capabilities, but as I write this, Gartner’s latest data shows that RIM’s 
market share in mobile phones has fallen from 3.2 percent in Q2 2010 to 3 percent in Q2 2011, 
while Apple’s has nearly doubled. Of course once mighty mobile phone leader Nokia has crashed 
in far more spectacular fashion, and that plus its own crashing stock price must be making once 
smartphone leader RIM wary indeed.

RIM’s answer is a whole new series of smartphones with mouth-watering specs that are being 
launched in the next few days and weeks. This is the biggest launch in RIM’s history — never 
before has the smartphone maker launched so many devices in so short a time, but tough times 
demand drastic, out-of-comfort-zone responses. And first out from RIM’s all new goody bag is the 
BlackBerry Bold 9900.

Here’s my take on this new hope from 
RIM. At first glance, the Bold 9900 re-
minded me of the old Bold 9000. But 
mere resemblance apart, everything 
else is vastly different. This is the thin-
nest BlackBerry yet and looks great. 
I don’t like bling and the brushed 
metal rim with a thin polished edge is 
the very opposite of bling, and gently 
whispers class.

At 130 gms, the Bold 9900 is heavier 
and bigger than its immediate prede-
cessor, the Bold 9780 — RIM is swim-
ming against the usual gadget release 
flow here — but I think it’s a great de

cision; I loved the feel of the 9900 in my hands. Incidentally, some informal dipstick surveys I did 
revealed that the fairer sex may find it a tad too large.

The 9900 boasts of an 2.8-inch, 640 x 480 pixel capacitive touchscreen that is incredibly sharp 
thanks to BlackBerry 7 OS’ Liquid Graphics technology. The touchscreen is very precise and re-
sponsive and the trackpad plus touchscreen combo works great. Even though I prefer QWERTY 
over touchscreens any day, I found myself intuitively using the touchscreen often.

And the QWERTY keyboard on the Bold 9900 is the best on any smartphone. Period. This one’s 
silky soft and is all-in-all, jaw-dropping amazing. Not one wrong keystroke from the word go–it’s 
that good.

Coming to the heart of the device, RIM for years together used a processor clocked at 624MHz 
across 3 generations of Bold devices and this new Bold 9900 is finally powered by something more 
respectable — a swift 1.2 GHz processor backed by 768 MB RAM and 8 GB of onboard memory.



If you consider that its predecessor (the Bold 9780) had just 2 GB onboard memory, you’d realise 
this is drastic change for RIM.

Thanks to the snappy processor, this BlackBerry was a dream to use. Quick and responsive, and 
even reboots were no longer a pain in you know where. Some thanks for the boost in perform-
ance must also go to the new BlackBerry OS 7, but only some. While a definite and welcome im-
provement over OS 6 thanks to some new features, it has still some way to go before the iOS and 
Android fan boys will be amazed, and that way is the QNX way, which is now on the BlackBerry 
PlayBook and which is expected to be the next big thing from RIM.
However, OS 7 seems to have some minor issues when it comes to backward compatibility of apps. 
I faced this problem with 4-5 of the 25-plus apps on my BlackBerry. But, disclosure must be made 
that I used a pre-release device—commercially available devices may not face this problem.

On the media side of things, audio quality on the Bold 9900 is awesome. You’ll notice some layers 
you never thought existed in your favourite music. And in standard BlackBerry style, the device 
plays a variety of video formats easily.
The camera is the same old 5 MP used on the 9780 — the only new feature is that OS 7 now sup-
ports up to 1280 x 720 HD video recording. As for photographs, the results are decent. Nothing to 
write home. I feel RIM should have provided a camera with a higher rating on its top-of-the-line 
smartphone rather than use an old one.

On the browsing front there are definite performance gains in terms of web page rendering and 
pinch and zoom thanks to Liquid Graphics. But there’s still no Flash support and that’s why I’m 
not so gaga over some of RIM’s improved browsing claims.

The 9900 is the first BlackBerry with Near Field Communication (NFC) capability. RIM is the first 
major vendor to actually go beyond talking to deploying NFC capability on devices and must be 
commended for that. NFC or makes possible transactions, data exchange, and connections with a 
mere touch. So, you can purchase products and transfer secure information by simply touching de-
vices. For instance, if you’re in Mumbai and the Mumbai Metro finally becomes reality before the 
world comes to an end, you could simply take your BlackBerry close to a reader to pay for the ticket 
from your mobile wallet. Besides electronic money, other possibilities include file sharing, mobile 
gaming and much more.

With BlackBerry devices, specs are not everything — there’s the legendary messaging capabilities, 
the fearsome security that has governments across the world trying to arm-twist RIM to give them 
access to the otherwise unbreakable encryption, the unmatched data optimisation and compres-
sion strengths (which is why if you receive the same e-mail messages and surf the same websites, 
your data bill will be still be lower on a BlackBerry as compared to other devices).

So, when you put together the looks, the specs, the performance and the price of Rs 32,490, you 
have a delectable combination. Yes, there are niggles like the dated camera, but when compared 
with the whole package, they’re not so important.

The Bold 9900 is the top-of-the-line BlackBerry and overall, it lives up to the iconic Bold brand. I 
expect to see this smartphone flying off store shelves. If you’re in the market for a top-end smart-
phone, do give this one a good look and if you’re a BlackBerry fan, well, you’d go buy it anyway 
because there’s no other BlackBerry better than this one.

- Ivor Soans



Chapter 2 

The BB is dying!



RIM’s silence on BlackBerry 
outage betrays crisis of 
leadership
A glaring highlight of what is now a service outage across four continents for the third consecutive 
day is the complete and shocking silence on the part of RIM’s top management across the globe.

Jim Balsillie, RIM co-CEO was in Dubai on Monday, where he launched BlackBerry Tag at GITEX. 
And it was on Monday that the Europe, Middle East and Africa regions in addition to India started 
facing severe service disruptions. Yet, there’s been a glaring silence from Balsillie. Incidentally, 
EMEA and India are the regions where RIM is doing well even as it bleeds in its primary US mar-
ket.

Closer home, there’s been no official statement from Frenny Bawa, Managing Director for RIM 
India, who incidentally is not based in India, but in Singapore.

RIM’s global press site too has no mention of what is now a 3-day downturn and has left the com-
pany’s proud reputation for enterprise-grade services in tatters. RIM India doesn’t have an inde-
pendent press page, merely forwarding to the global US site.

It’s not like RIM has amateurs handling 
media relations — RIM India’s media man-
agers are thorough professionals, respected 
among media, and with years of experi-
ence handling a variety of crisis situations. 
Yet, the fact remains that besides the staid, 
extremely brief media statements that hide 
more than they reveal, RIM India hasn’t 
done anything. It would seem as if RIM In-
dia’s hands are tied and they are not getting 
the requisite information and support from 
their global counterparts, since the outage 
is happening because of problems at data 
centres outside of India.

A source at a telecom operator said on the condition of anonymity that RIM India managers were 
extremely frustrated with the situation as they were fire fighting without clear information. For 
instance, operators were told that the issue would be sorted by early this morning, but till evening, 
the issue continues.

What’s worse is the nature of the outage. For some users, everything has come to a standstill. For 
others e-mail works but BlackBerry Messenger is down. For yet others, e-mail comes in bursts 
every few hours and outgoing e-mails don’t go from the device.

It’s clear that telecom operators who are at the frontlines of customer service and bearing the brunt 
of user frustration will haul RIM over the coals for this 3-day outage that has clearly demonstrated 
that RIM’s claims of providing an enterprise-class service are quite hollow. Imagine if your bank 
experienced a 3-day outage where all systems went down and no transactions happened, no money



could be withdrawn, etc. Not many customers would be eager to bank with such an organisation.

And when the telecom operators pressurise RIM and extract their pound of flesh, the beleaguered 
smartphone maker may need to give way, especially on the margins front, and that could hurt its 
already sagging bottom line even further.

- Ivor Soans



Is BlackBerry the new Nokia?
Blackberry maker Research in Motion saw its market share decline in the US in the past three 
months, putting more pressure on the mobile phone manufacturer to find a response to Android 
and Apple.

Apple pushed Blackberry into third place in the US smartphone market, according to the most 
recent figures from industry research group ComScore. From February to May of this year, Apple 
and its iPhone eked out a 1.4% gain in market share while the Blackberry maker lost 4.2%. Both 
handset makers still trail Google and its Android operating system, which rose more than 5% to 
take a commanding 38.1% of the US smartphone market.

Outside of the US, the UK and its home market of Canada, the story for RIM is different as it 
has continued to see growth internationally including in India. That growth will have to power it 
through its North American slump while it completes an essential update of the software that runs 
its handsets to compete with the iPhone and Google’s Android.

Is Blackberry the next Nokia?

While Nokia was once the mobile phone 
industry giant and juggernaut, RIM would 
not want to be compared to the Finnish 
handset maker, which has seen its global 
smartphone market share collapse even 
though it still dominates with simpler fea-
ture phones.

Nokia has held the global smartphone 
crown since 1996, but Nomura estimates 
that Samsung, maker of the Android-pow-
ered Galaxy smartphones, will take the top

spot this quarter. It gets worse. Nomura also believes that Apple will push Nokia to number three 
in the next quarter.

Nokia is reportedly cutting prices on its smartphones in Europe to try to stem the slide, but the 
company is expected to post losses for the second and third quarters of this year.

Nokia knows it’s in trouble, a fact amply illustrated by CEO Stephen Elop’s now infamous ‘burning 
platform’ memo. For the last several years, Nokia has been struggling to update its ageing smart-
phone operating system. After a number of false starts, Elop decided to go with his former employ-
er, Microsoft. It must be said Elop and Nokia must be feeling very nervous as ComScore’s report 
showed Microsoft’s mobile share dropping even further. Nokia’s stock has dropped more than 40% 
this year.

RIM is in much the same position. It is looking to move from its ageing Blackberry operating sys-
tem to a totally new system, QNX. The new OS already powers its new tablet, the Playbook. Unfor-
tunately, the Playbook has not been a good advertisement for the future of Blackberry, with poor 
reviews and lacklustre sales.

It is a mystery when phones will launch with the new QNX operating system, and RIM hasn’t re-
leased a major new Blackberry since August of last year. In the fast moving mobile phone market, 
that’s too long to keep customers waiting, and RIM knows it. In the latest earnings call, Jim
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Balsillie, RIM’s co-CEO, said, “The shortfall in the United States is primarily related to the age of 
the BlackBerry portfolio.”

In cutting RIM’s outlook to sell, Morgan Stanley analyst Ehud Gelblum wrote in a research note, 
“We believe RIM has now squandered nearly every opportunity and competitive advantage it en-
joyed through ineffective R&D resource management, delayed product launches and misreads of 
the competitive environment.”

As Nicholas Kolakowski of eWeek.com said: “It’s clear that both Nokia and RIM are betting on the 
long-term, all the while hoping that existing market share and consumer loyalty will carry them 
through several bad quarters.”

Consumers don’t like uncertainty, and with apps playing a major role in the smartphone market, 
developers are keen to focus their efforts on one or two dominant platforms. Right now, there is a 
race for third, and Nokia and RIM will be fighting desperately to regain their former glory.

- Kevin Anderson 
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BlackBerry has to think fast to 
protect its corporate turf
New York: The BlackBerry, once ubiquitous in business, faces deep challenges in that market as 
more companies allow employees to pick their own smartphones and add third-party security ap-
plications.

One of the BlackBerry’s main selling points has been Research in Motion’s top-tier security and 
management features, which appeal to IT managers eager to control what workers do with corpo-
rate information and protect business systems from cyber attacks.

But with companies such as Good Technology and MobileIron offering applications that could 
untether IT managers from their BlackBerrys, analysts say that consumer-market pressures could 
intrude into RIM’s mainstay corporate market.

Only two of nine major US companies contacted by Reuters said they exclusively use the Black-
Berry, namely Boeing and Exxon Mobil. The remaining seven—Alcoa, Caterpillar, DuPont, Kraft 
Foods, PepsiCo, Microsoft and Verizon Communications—support at least one other brand, such 
as Apple’s iPhone or phones that run Google’s Android or Microsoft Windows.
“I would say their enterprise base has been besieged really, first by Apple, then by Android,” John 
Jackson, a mobile device analyst at CCS Insight, said of RIM. “What’s happening in the consumer 
market is repeating itself in the enterprise market. They’ve been materially hurt in their core enter-
prise market.”

RIM’s share of the US smartphone market 
stood at 25 percent in April, down from 35 
percent in October last year, pushing Black-
Berry to third place from first place in the 
market, according to research firm comScore.

Most of RIM’s problems, analysts say, can be 
traced to their delay in rolling out new phones 
to compete with the iPhone or Android 
phones sold by Samsung, HTC and Motorola.

Chemical company DuPont, which has 
67,000 employees, started to give some work-
ers the option to use the iPhone in the fourth

 quarter of last year. In a few months, iPhones grew to about a quarter of Dupont’s smartphones, 
according to Eric Smith, a telecommunications manager at the company.

“The technology that people have available in their personal and daily lives, they want to use at 
work. People had their own iPhones and iPads, and they said, ‘Hey, why can’t we use these for 
work?’” said Smith.

Securing Personal Phones

RIM shares are down 60 percent from their year high, and dropped sharply in mid-June when it 
released dismal quarterly results and postponed a new operating system and touchscreen version 
of the Bold phone aimed at companies.



These delays pile pressure on IT managers to support additional phone platforms, which can be 
costly — or risk security breaches if they say no and employees use their own phones anyway for 
company matters.

To help IT managers, there is a growing number of third-party security options, such as email en-
cryption and technology, that allow IT managers to remotely control data on personal phones. For 
example, they can wipe corporate data from lost or virus-infected phones.

As employees get more choices, they take on more responsibility for security, said Bob Tinker, CEO 
of MobileIron, which raised $20 million in a fourth round of private funding in May. “It’s much 
more of an adult model, where you’re given the latitude to do what you need to do, but if you cross 
the boundary, there are consequences,” Tinker said.

The influence IT managers have over phone selection is shrinking. Company-bought smartphones 
fell to 7 percent of the market in 2010 from 15 percent in 2009, according to research and account-
ing firm Strategy Analytics.

Neil Mawston, a London-based analyst at Strategy Analytics, calls the trend consumerization. 
“BlackBerry has really been the one that’s been hit really hard by that trend,” he said. Another 
survey by research firm Yankee Group found that 55 percent of IT managers cited RIM as their 
preferred operating system, but that fell to 34 percent when they were asked what they will prefer 
in two years.

Boeing has not found a security option that it trusts other than BlackBerry, said the aircraft mak-
er’s spokesman Kenn Johnson, adding that it was feeling pressure to allow more phone choices. 
“We always know there’s a desire for that cool aspect, but it can’t be at the fault of security,” he 
said.

Jackson, the mobile analyst at CCS Insight, said it was imperative for RIM to develop more excit-
ing phones. “Unless you can outsex Apple, you’re going to have a problem,” he said.

- Reuters



More trouble for RIM: No one 
wants to sell the new Playbook
New York: Sprint Nextel Corp has scrapped plans to sell a high-speed version of Research In 
Motion Ltd’s PlayBook tablet because of slack demand, delivering another blow to the BlackBerry 
phone maker.

Eight months after being announced as the first operator to partner with RIM on tablets, Sprint, 
the No. 3 U.S. mobile service, said it had canceled a version of the PlayBook for its fourth genera-
tion (4G) WiMax service. PlayBook is struggling to compete with the hugely popular Apple iPad 
tablet, while RIM’s BlackBerry is fighting an uphill battle against Apple’s iPhone.

Sprint, the No. 3 U.S. mobile service, said the cancellation of the cellular product was a “mutual 
decision.” But Paget Alves, Sprint’s head of business services, said tablets with short-range Wi-
Fi Internet connections are far more popular today than tablets for wide range networks such as 
WiMax. “Right now the majority of tablets are Wi-Fi only,” Alves told Reuters earlier this week. 
“People use tablets in fixed locations.”

For its part, RIM said that, instead of 
WiMax, it would prioritize product de-
velopment around devices running Long 
Term Evolution (LTE), a rival to WiMax. 
RIM said it is already testing LTE Play-
Book models and plans to enter operator 
test labs in the United States and interna-
tional markets this fall. The top two U.S. 
wireless providers, Verizon Wireless and 
AT&T Inc, are building networks based 
on LTE.

AT&T declined to comment on whether it would sell an LTE PlayBook. Before the PlayBook’s 
launch in April, RIM said Verizon would sell the device, but after the launch Verizon Wireless said 
it was reconsidering.  Some analysts frowned at Canada-based RIM’s choice of WiMax as its initial 
technology because it was already well-known in January that the top two operators were embrac-
ing a rival technology.

Even Sprint, which currently depends on the WiMax network of Clearwire Corp for its high-speed 
offerings, is expected to announce LTE upgrade plans for its own network in October. Sprint, 
which has itself been working for years to stem customer losses, still sells a Wi-Fi version of Play-
book. The idea of connecting a tablet to a cellular network such as Sprint’s WiMax service would be 
to allow for greater mobility than Wi-Fi can provide. But operators have been criticized for charg-
ing to much for tablet data downloads.

Still Charter Equity Research analyst Ed Snyder said RIM’s problem related more to PlayBook’s 
inability to stand out beside iPad than its wireless technology deal with Sprint. “There’s two groups 
with tablets: Apple and everybody else. RIM’s in the second group, definitely, ” Snyder added. 
RIM’s U.S. shares closed up 38 cents, or 1.6 percent, at $24.56 on Nasdaq.

- Reuters



BlackBerry: From Crackberry to 
withdrawal

To get a sense of how far, and how fast, BlackBerry maker Research in Motion (RIM) has fallen, 
you only have to look at a few stomach-churning statistics.

In 2009, BlackBerry really was living up to its name of Crackberry in the US, a device so addictive 
for the corporate set that it dominated the smartphone market in North America as Nokia did for 
the rest of the world. It claimed a stunning 54% of smartphone shipments in 2009. By the second 
quarter ot 2011, that share had fallen to 13%.

Although RIM’s stock grew steadily in price through the 90s and 00s, hitting a high of nearly $150 
in mid-2008, it has experienced an inexorable decline over the last three years. The current low of 
around $25 hasn’t been seen since 2002.

RIM’s decline has cut the personal fortunes of co-CEO’s Mike Lazaridis and Jim Balsillie in half 
this year, dropping from almost $2bn to now about $800m each.

It is already under pressure from an activist stockholder, Jaguar Financial, to either sell itself, 
merge with another company, split itself in three, or radically shake up its corporate management. 
As the company has faltered, questions have been asked about its unusual dual-CEO structure in 
which Mike Lazaridis and Jim Balsillie share the role, as they have since 1992.

In June, UBS analysts Amitabh Passi and Phillip Huang criticised the company’s management 
structure and uninspiring offerings:

“We are also not convinced the current management structure — co-Chairmen, who are also co-
CEOs, and one of whom is now CMO, is the optimal one either.”
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A critical upgrade
The company is betting its future on a new operating system, much the same way that Nokia is 
pinning its hope to a switch to Microsoft’s Windows Phone.

In April 2010, RIM bought another Canadian company, QNX, a Unix-like operating system fre-
quently used in embedded systems for consumer or industrial applications. It is so often used in 
cars that many tech journalists assumed that the smartphone maker had car integration in mind 
when making the acquisition.

Instead, QNX is replacing RIM’s ageing operating system. However, while Nokia is expected to 
begin releasing its new smartphone line-up within weeks, RIM’s transition to QNX has been slow 
and painful.

Balsillie said during a conference call, covering disappointing earnings in April:

“All things being equal we would love to have these products earlier and not be having this call. 
Because it’s such a big upgrade, it takes longer.”

Playbook woes
Back in September 2010, RIM announced that their upcoming tablet, the Playbook, would run 
QNX. Described by Lazaridis as “the first professional tablet”, the Playbook was supposed to com-
pete head-to-head with the wildly successful iPad. RIM founder, Dan Dodge, said that “QNX is 
going to enable things that you have never seen before.”

But when it launched in May, fans and analysts alike were dismayed to discover that the Playbook 
had no native email app and no BlackBerry Messenger.

RIM has built its reputation on the seamless connection to both enterprise servers and the wider 
internet, via the BlackBerry Enterprise Server (BES) and the BlackBerry Internet Service (BIS). 
BES connects phones to enterprise systems like Microsoft Exchange and Lotus Domino and BIS 
provides access to the Internet, email and instant messaging.

To launch a major new device without its two main raisons d’être was unimaginable.

A few months later, rumours circulated that RIM had cancelled the Playbook. RIM firmly denied 
it:

“RIM doesn’t typically comment on rumors, but any suggestion that the BlackBerry PlayBook is 
being discontinued is pure fiction. RIM remains highly committed to the tablet market.”

Sales of the Playbook were very poor, with retailers having to slash prices in order to shift their un-
sold stock. Some outlets were selling it for as little as $99, compared to the launch price of between 
$499 and $699.

Even now, despite the very luke warm reception to the Playbook, RIM executives remain bull-
ish about its chances. In early October, Patrick Spence, RIM’s managing director for global sales 
and regional marketing, said he was ”absolutely confident” in the Playbook, despite it only selling 
200,000 units. RIM’s new marketing plan for the Playbook is to target existing BlackBerry users, 
but with Amazon’s Fire coming onto the market in November, the Playbook is competing in an 
increasingly crowded market.

Integration issues
The problem with the Playbook was at least in part down to QNX, which was proving difficult to
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integrate with existing infrastructure. BES and BIS are having to be rewritten in order to support 
both the new QNX devices and the older BlackBerry OS devices.

The scale of the problem came to light with rumours of a hamstrung BlackBerry Colt, RIM’s first 
QNX phone due to launch early 2012.

In September, Peter Misek, an analyst from Jefferies & Company wrote that “the integration of 
(Blackberry Enterprise Server)/(Blackberry Internet Service) email/calendar is proving difficult” 
with the new operating system. It raised fears that the Colt would ship without Blackberry’s flag-
ship email, internet and enterprise calendar service.

“We think a QNX phone without these 
would be a disaster,” Misek wrote. Even 
without these key features, Misek also 
believes that the RIM might have to delay 
shipping handsets with QNX until the sec-
ond half of 2012 rather than in early next 
year. It would leave them selling Black-
berry 7 devices for more than a year while 
Android makes a decisive move to unify its 
tablet and smartphone operating systems 
and Apple enjoys continued strong interest 
in its iPhone.

RIM appears to be stuck between a rock 
and a hard place. It either rushes devices to

market without its key email and business features, or it waits until they are ready and watches its 
already shrinking market share dwindle even further.

BlackBerry crumbles
QNX integration isn’t RIM’s only worry. This week has seen its largest outage since it was launched 
a decade ago. Well into its third day, and with no sign of a fix, RIM’s networks are down in Europe, 
the Middle East, Africa, India, Brazil, Chile and Argentina. The Guardian reports that:

RIM was attempting a software upgrade on its database but suffered corruption problems, and 
that attempts to switch back to an older version led to a collapse.

The outage has now also spread to Canada and the US, according to Endgadget. It is estimated that 
half of BlackBerry’s users have been affected.

RIM is now in crisis. With its newest devices failing to live up to users’ expectations and essential 
infrastructure failing, RIM is desperately in need of a pick-me-up. As journalist Adam Tinworth 
said on Twitter today:

RIM appears to be writing a long-form suicide note.

QNX can’t come soon enough for RIM. It is the company’s last best chance to catch up with Apple 
and Google’s Android. However, without key features that have been key differentiators and selling 
points for Blackberry handsets, rushed QNX phones might do more damage to the already strug-
gling company.

- Kevin Anderson
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Chapter 3 

India’s BlackBerry Boys



Can India save BlackBerry?
Confidence has tanked in Research In Motion (RIM), makers of the BlackBerry and the newly 
released PlayBook, which made its India debut on Wednesday.

RIM released its new tablet device with great fanfare, but was then forced to almost immediately 
slash 200 jobs at its Canadian headquarters on Wednesday, and to lower its sales targets for the 
PlayBook by 50 percent in the second quarter of 2011, from 2.4 million to about 900,000. (First-
post’s review of the Playbook in a phrase: Ho-hum.)

This follows on a lacklustre first-quarter earnings report released last week, where it downgraded 
its 2012 outlook. The mobile company had lost half its value since January 1, and it is now trading 
at 5.4 times the expected 2012 earnings (shares did rise by 10% amid the layoff announcements).

To add insult to injury, top RIM executives have also recently jumped ship and a popular mobile 
app maker announced this week that it will no longer support the BlackBerry after June 30.

This has Silicon Valley tech bloggers predicting that the end is nigh for RIM.

Navneet Alang of TECHi said that even though the device remains popular in non-US markets, the 
“BlackBerry will never rise again” and RIM’s biggest problem is that it’s simply “playing catchup to 
their competitors.”

The inherent problem with that, Alang 
wrote, is that “even if RIM can catch up, 
they’re still too far behind to ever get 
ahead of their competitors. What magic 
innovation of both product and ecosystem 
will allow them to stop the decline of mar-
ket share?”

Similarly, TechCrunch has pronounced 
that “Research in Motion is done.”

Here’s why, according to John Biggs:

Blackberries aren’t status symbols. 
They’re the real-world equivalent of the

thick, heavy IT-department-assigned business laptop. They’re staid, boring, and unwanted but 
people are used to them and, for email, they are quite capable. But that’s about it.

Also, Biggs wrote, RIM is a slave to its own success: “They can’t sell anything other than a key-
board-candybar phone in an era where the keyboard is increasingly irrelevant or hidden away until 
needed. This failure of imagination in both consumer and manufacturer is their curse. … It’s over 
and now we’re just waiting for the buy-out and inevitable disappearance of one of the greatest mo-
bile companies in modern memory.”

Not so fast

Reviews and sales of PlayBook have been so-so, but some analysts are less bearish on RIM.

The Wall Street Journal reported on Wednesday that Macquarie Capital analysts Kevin Smithen



and Scott Thompson gave RIM an “outperform” rating, and they noted that despite the mobile 
company’s myriad problems—including delayed product launches, poor reaction to industry 
trends, and ineffective CEO and Board structure—investors have underestimated RIM’s advantage 
on the international market.

“We believe that RIM’s international business and its software and services segments have a longer 
tail than many shareholders expect and that current share prices already imply negative value for 
the U.S. device and tablet businesses,” Smithen and Thompson wrote.

And certainly, RIM executives believe that the growing Indian market for smartphones can help 
give the company a bump. As RIM India director of marketing Krishnadeep Baruah told the Hin-
dustan Times, “the smartphone market is growing at 110% in India, which is much much higher 
than the global growth rate” and that RIM’s market in India in the last two years “has been grow-
ing faster than the smartphone growth rate.”

But Bloomberg reported that there is “growing concern that RIM may lose market share in those 
international markets just as it has done in the US to Apple Inc.’s iPhone and handsets based on 
Google Inc.’s Android software.”

The view from here

As a former BlackBerry devotee who has made the switch to an Android device, I can say that the 
BlackBerry is the dumbest of the smartphones. From processing speed, to user interface, to mobile 
applications, RIM simply hasn’t kept up with the culture or the times.

Sure, BlackBerry still has its following, and it’s particularly popular among email jockeys. The en-
hanced security is also a plus in the corporate world and in the government sector. But then again, 
even the US federal government—including some agents of the Department of Homeland Secu-
rity—is making the switch to iPhones and iPads.

So overall, the signs are not encouraging, and the writing is on the wall. The common wisdom 
around Silicon Valley seems to be that unless RIM pulls a rabbit out of its hat—and fast—it will 
soon disappear into the has-been mobile ether.

- Bernice Yeung



RIM unveils BlackBerry Torch 
9860, priced at Rs 28,940
Mumbai: Research In Motion (RIM), the makers of the popular BlackBerry smartphones, today 
launched a high-end model, BlackBerry Torch 9860 smartphone, priced at Rs 28,490, featuring 
the new BlackBerry 7 operating system.

“The BlackBerry Torch 9860 features many new enhancements, including the next generation 
BlackBerry 7 operating system and we think customers will be particularly thrilled by its faster 
performance,” RIM India Managing Director Frenny Bawa said.

With a 1 GHz central processing unit 
and a 3.7-inch display, the all-touch 
BlackBerry Torch 9860 is optimised 
for displaying Web pages, photos and 
videos, as well as delivering power-
ful gaming experience. It also delivers 
real-time communications and col-
laboration experience, besides high 
definition video recording, the com-
pany said.

The BlackBerry Torch 9860 runs on 
the new BlackBerry 7 operating sys-
tem, which features the next genera-
tion BlackBerry browser, voice-activat-
ed searches and has the ability

to manage personal content separately from corporate content, as well as additional personal and 
productivity applications out-of-the-box.

The next generation browser combines the performance of the WebKit browser engine together 
with BlackBerry Torch 9860”s hardware enhancements to deliver 40 per cent faster browsing 
results than earlier models.

- PTI



BlackBerry-Government 
impasse may end with real time 
interception plan
New Delhi: A possible solution to end the stalemate between BlackBerry and the government over 
security issues is in the offing, as smart-phone manufacturer RIM has submitted a plan for real 
time interception which is being tested by the Department of Telecom.

The government had set August 15 as 
the deadline for Canada’s Research In 
Motion (RIM) to provide the country’s 
security agencies with the interception 
keys to enable real-time tracking of 
its popular BlackBerry messenger and 
corporate email services in readable 
format.

While expressing ignorance on the 
technical details, Home Minister P 
Chidambaram said, “I think they 
(security agencies) have been given a 
solution which is being tested now in 
the Department of Telecom.

“If that solution proves to be successful, then we will ask a similar solution from all services pro-
viders.”

Besides Blackberry, Nokia is another service provider which provides push mail facility to its sub-
scriber.

When asked whether the solution had been provided by RIM, Chidambaram said, “I think so, that 
BlackBerry has given a solution which is being tested.”

- PTI 
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How Blackberry Messenger was 
used to organise London’s riots
Blackberry, would have been as surprised as the British government at its sudden and infamous 
use in sparking the riots in London. What began as riots against the police in Tottenham over the 
fatal shooting of Mark Duggen, last Thursday, has now spiralled into a third day of increasing and 
unmanageable violence across Britain, into Nottingham, Birmingham and Liverpool. Widely now 
being called ‘copycat’ events shops have been vandalised and looted across the board.

And, mobile phones, technology and networking has played more than its fair share, in this urgent 
build-up.

Unlike twitter that was used to organise 
the Tunisian revolution, Blackberry’s 
Messenger Service, commonly known 
as BBM was used like a vast SMS tool 
among teenagers to organise and set off 
the most unusual and violent riots all 
over the United Kingdom.

An open network, that can be monitored, 
‘followed’ and ‘retweeted’, Twitter is 
fairly transparent and open to observa-
tion. BBM users on the other hand have 
to exchange ‘pins’ to be part of the broad-
cast.

Firstpost’s Executive News Producer, Durga Raghunath in Mumbai, spoke to Consulting Editor, 
Technology Suw-Charman Anderson, in London to understand the use of technology in the Lon-
don riots.

- FP Editors 

http://av.firstpost.com/2011/08/162140_suu.mp4


London Riots: BlackBerry boys 
and BlackBerry yobs

When Ogilvy created this television commercial for BlackBerry on Vodafone, they would never 
have imagined how prescient they were.

The commercial was created to say that the BlackBerry was not the preserve of the suits, the man-
agement graduates and executives in high places; the BlackBerry was for everybody.

The commercial shows the divide between one class and the other – and the obvious disdain that 
the ‘suits’ felt when their turf was being infringed on.

BlackBerry has played a significant role in the London riots. Reports mashable.com, “As the riots 
in London look set to continue for a third night — and to spread to other parts of the UK — de-
tails are starting to emerge on how the rioters have been organizing themselves. The medium of 
choice? BlackBerry Messenger….

Watch youtube video of BlackBerry Commercial here

…But it soon became clear that BBM was by far the most 
popular means for rioters to communicate. BlackBerry de-
vices, cheaper and more widespread than iOS or Android 
smartphones, are owned by more than a third of British teens, 
according to a recent study. BBM — an instant message serv-
ice for BlackBerry owners — is free, instantly available, one-
to-many, and the authorities can’t immediately trace it. BBM 
users must exchange PIN numbers, which keeps their conver-
sations private.”

http://mashable.com/follow/topics/blackberry/
http://www.youtube.com/watch?feature=player_embedded&v=FPZH4OysGZI
http://www.youtube.com/watch?feature=player_embedded&v=FPZH4OysGZI
http://mashable.com/follow/topics/bbm/
http://www.guardian.co.uk/technology/2011/aug/04/facebook-twitter-iphone-blackberry-addiction-ofcom


The Guardian reproduced some of these messages. “One BBM broadcast sent on Sunday, which 
has been shown to the Guardian by multiple sources, calls on “everyone from all sides of London” 
to vandalise shops on Oxford street.

It said: “Everyone from all sides of London meet up at the heart of London (central) OXFORD 
CIRCUS!!, Bare SHOPS are gonna get smashed up so come get some (free stuff!!!) fuck the feds 
we will send them back with OUR riot! >:O Dead the ends and colour war for now so if you see a 
brother… SALUT! if you see a fed… SHOOT!”

It’s too early to say, with any degree of authority, what fuelled the protests which quickly trans-
formed into looting and riots. Originally, the protests were against the shooting of Tottenham 
resident Mark Duggan, allegedly by police officers, but the later developments seem to be, on the 
surface of it, unconnected.

The Duggan killing seemed to provide a reason to 
begin to riot. This has quickly transformed into 
a reason to loot, with the unfortunate Duggan 
forgotten in the madness.

Reports The Guardian: “One user who said he’d 
witnessed but not participated in Saturday’s riots 
said the riots were caused by: “Cultural divide, 
with anger towards the police. I don’t believe 
much of this has to do with Mark Duggan and is 
more about the “yob culture” in Tottenham.”

Adds another reader in the same newspaper. 
“The Mark Duggan protest proved a trigger for 
wider social tensions which authorities had long 
failed to address. Because the people of Totten-
ham feel as a community that they are trapped 
by the poor socio-economic environment (this 
may or may not be true, and many find another 
reason or excuse for why they are not working or 
in gangs).”

It’ll be some time before we know the degree to 
which socio-economic unrest contributed to the 
riots and looting and the degree to which plain 
and simple opportunism contributed to it; what 
is certain that BlackBerry Messenger, in particu-
lar, and other social media sites like Facebook
and Twitter, in general, were important tools used in creating organised groups, all the more effec-
tive when looting is the objective.

It’s patent that the Internet, social media – and BlackBerry Messenger – are great levellers; anyone 
can use these to whatever the objective they seek to attain.

And it could be these very tools which end up helping the police understand and control the unrest. 
“The maker of the BlackBerry, Research in Motion, said on Monday night that it would co-operate 
with a police investigation into claims that its popular BlackBerry Messenger service played a key 
role in organising the London riots.

http://www.guardian.co.uk/media/2011/aug/08/london-riots-facebook-twitter-blackberry


Scotland Yard vowed to track down and arrest protesters who posted “really inflammatory, inaccu-
rate” messages on the service, and the social networking websites Twitter and Facebook.

Watch images from the riots

The BlackBerry Boys, the authorities, will, hopefully, rein in the BlackBerry yobs, the rioters and 
the looters, taking the help of, who else but BlackBerry?

- Anant Rangaswami

www.firstpost.com/world/london-riots-blackberry-boys-and-blackberry-yobs-56930.html?page=gallery
www.firstpost.com/world/london-riots-blackberry-boys-and-blackberry-yobs-56930.html?page=gallery


BlackBerry may switch off UK 
service during strife
London: BlackBerry said on Thursday it would work with mobile operators to switch off its popu-
lar messenger service if they were ordered by authorities to do so during civil unrest, after police 
singled out the system as a key tool used in last month’s riots.

Appearing before politicians investigating the large-scale disorder that swept Britain in early Au-
gust, executive Stephen Bates of Blackberry-owner Research in Motion said the company would 
comply with orders given in special circumstances such as threats of terrorism or mass criminality.

“From our perspective, we comply with 
the law and if the instruction… would be 
to close down the mobile networks which 
is the method by which that would be 
enacted, we would then comply, we would 
then work with those mobile operators to 
help them meet the obligations as defined 
by that act,” Bates said.

Police and parliamentarians said at the 
time of the unrest that social media, in 
particular Blackberry Messenger (BBM), 
had been used by rioters and looters to 
incite and coordinate violence.

BBM appears to have been preferred over Twitter and other social media sites because its mes-
sages are encrypted and private.

Speaking when police were still grappling with nights of violence in London and other major 
English cities, Prime Minister David Cameron said Britain could consider disrupting online social 
networking during civil unrest, a move which is widely condemned as repressive when used by 
other countries.

Since then, however, the government has said it was unlikely it would go that far, after the home 
secretary, Theresa May, met the police and executives from RIM, Twitter and Facebook.

Bates said the company had a strong view that communications and social media were a force for 
good and it didn’t see it “being a good way forward” to suspend social networks during periods of 
large-scale disorder.

Alexander Macgillivray, responsible for public policy at Twitter, told the committee it would be an 
“absolutely horrible idea” to do so, and quoted police as saying they used it for good during times 
of crisis.

Richard Allan, director of policy in Europe at Facebook, said social media allowed families and 
friends to know they were safe.

RIM has previously said it cooperates with local law enforcement and regulatory officials, but it has 
declined to say whether it would hand over chat logs or user details to the police. 
- Reuters



London Riots: Don’t blame tech 
but the people who use it
As with almost any story, whether local or global, we all turn to Twitter for answers.

Individuals may not — they might still use faith and religion — but we in the media check Twitter 
for the easiest and fastest answers.

So when the London riots kicked off on Saturday, the media in the UK immediately asked if social 
media was to blame.

Very quickly, the BBC and the Guardian dismissed the claims, instead pointing to the encrypted 
BlackBerry Messenger (BBM) system, with just a hint of resentment that criminals might now have 
learned not to plan crimes on public social media spheres.

The Daily Mail also blamed the video 
game Grand Theft Auto for teaching 
children how to loot, implying that of 
course young people lack any moral 
compass apart from what they are fed 
by the media.

There seems an incessant need by 
society and the media to firstly blame 
technology to feed some latent fear of 
being overthrown by electric toasters. 
Only secondly do we blame the people 
using technology — it’s not the toaster 
attacking you that’s the problem, it’s 
the toaster’s designer.

It might be impossible to give a complete blow-by-blow explanation for the riots and their spread 
in London and elsewhere. But there are important questions for technology.

On BBC’s Newsnight programme on Monday night, former London Labour Party mayor Ken Liv-
ingstone said young people had no hope for the future and suggesting austerity cuts by the govern-
ment were a cause.

But he later said of political leaders returning early off holidays: “You’ve got to be there leading, 
and articulating and re-assuring — you can’t do that over the phone — you’ve got to be there on the 
street.”

In contrast, fellow guest Shaun Bailey, a former Tory candidate, said so much had been done about 
youth rights, but not youth responsibilities, adding, “We need to go back to our family structures.”

Obviously the riots very quickly had nothing to do with protesting cuts to services or deprivation — 
if you’re using BBM and looting specific shops, you already have “stuff” and desire more: greed.

But part of the nature of social media, we’re told, is new digital forms of community. Those have 
certainly been effective in the aftermath of the riots, with 50,000 followers added within hours

http://www.bbc.co.uk/news/technology-14442203
http://www.guardian.co.uk/media/2011/aug/08/london-riots-facebook-twitter-blackberry?CMP=twt_fd
http://www.dailymail.co.uk/news/article-2023924/London-riots-From-Hackney-Brixton-Twitter-Blackberry-help-looters-ordinate-raids.html
http://www.dailymail.co.uk/news/article-2023924/London-riots-From-Hackney-Brixton-Twitter-Blackberry-help-looters-ordinate-raids.html


to the @riotcleanup account on Twitter. Pictures of community efforts in various areas have also 
flooded the web as Britons show a collective spirit against destructive elements.

So the technology can be effective, but the sense of community did not prevent the criminal acts by 
a few hundred people.

And Mr Livingstone’s call for politicians to be “on the street” shows the very limits of technology: 
real community is in the real world. Whatever flow of information or riot planning exists within so-
cial media, it is only when it gets to street level that it confronts the community. Similarly, people 
condemning riots online do not become community until they turn up with brooms. [Incidentally, 
this picture of smart phones and brooms shows nobody actually talking to each other, so you might 
question what level of community spirit is actually present.]

So what is the role of the smartphone in the destruction and clean up of a community?

It would be difficult to draw parallels between London and the protests of the Middle East, or even 
of continental Europe. In fact, the closest parallel would be the riots in Vancouver after the city’s 
hockey team failed to win the Stanley Cup — a riot against nothing that turned into looting. And 
afterwards, social media helped organise the clean-up.

So did social media or smartphones create a mob? No. A mob is inherently something of the mo-
ment, with people present, acting collectively because they no longer distinguish individuality or 
consequences.

BBM is the opposite of that because it is person-to-person communication on the whole to known 
contacts, and implies coordination and forethought. And at the moment of writing, sending or 
repeating messages, the individual is responsible.

Compare it to the debate over how to manage excessive drinking in the UK. It is sometimes argued 
that alcohol should be considered a lethal weapon as it kills more people than motor vehicles. Both 
are extensions of the human form —whether by steering wheel or by the bottle in your hand. So 
too, the smartphone is an extension of your body, its information consumed and almost addictively 
craved.

People use their phone, like the drunk driver of a car, and they are held responsible. The drink is a 
factor, but not an excuse. Technology was a factor in London’s riots, but not an excuse.

- Tristan Stewart-Robertson

http://twitpic.com/63d9bu
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Vodafone India BlackBerry users 
face major glitch
While BlackBerry services across Europe, the Middle East and Africa seem to be affected by a 
major BlackBerry glitch, Vodafone India may be the only Indian operator that has caught the same 
bug, or a similar one. According to The Telegraph, one glitch, which struck at around 11 am GMT, 
affected online services for consumers all over Europe, the Middle East and Africa, served by a 
RIM datacentre in Slough.

However, Vodafone customers across India have been hit by a similar glitch which started around 
4 pm IST. Users have been unable to browse the web or instant messages such as BlackBerry Mes-
senger, or access other internet services such as email. And while the Telegraph said users who are 
served by BES (BlackBerry Enterprise Server) appeared to be unaffected, on Vodafone India, both 
BES and BIS (BlackBerry Internet Service—the consumer service from RIM) have been affected. At 
the time of writing this piece (7:30 pm IST) services are still down.

Read complete report on Biztech2.in

http://biztech2.in.com/news/mobility/vodafone-india-blackberry-services-hit-by-major-glitch/118772/0


BlackBerry services restored day 
after outrage
Research in Motion said on Tuesday it had restored BlackBerry services in Europe, the Middle 
East and Africa, some 20 hours after users in EMEA and India first reported problems with email 
and BlackBerry Messenger.

“Yesterday, some BlackBerry subscribers in the EMEA region experienced delays with BlackBerry 
services. The issue was resolved and services are operating normally,” RIM said in a statement at 
0550 GMT.

“We apologize to those customers who were 
impacted for any inconvenience.”

RIM is increasingly seen as a break-up or 
takeover target as it has been losing its 
status as the corporate email service of 
choice to other smartphones led by Apple’s  
iPhone, and after a dismal set of quarterly 
results last month.

- Reuters



The Outage
Day 2



BlackBerry services crash for the 
second day
BlackBerry services in India have come to a standstill yet again. This is the second time Black-
Berry users are facing an outage in the past two days. Users on BIS and BES are unable to access 
their mail, Internet and BlackBerry Messenger (BBM). Though RIM announced earlier today that 
services had been restored after a 20-hour outage, things folded up again by 4.45 pm (IST).

While one serious outage is bad enough for a company whose USP is industrial strength service 
quality that corporate IT departments love, two serious service outages in a period of two days may 
result in many BlackBerry customers thinking of alternatives, and especially at a time when RIM is 
facing tremendous market pressure, and shares of the company have sunk on stock markets.

A fault at a RIM datacentre cut off 
services for millions of users across 
EMEA on Monday. All efforts to con-
tact RIM for a statement were futile. 
Read story on biztech2.in.com.

Vodafone responded to the com-
plaints as BlackBerry services failed 
for the second consecutive day on 
their twitter feed with the following 
standard reply :

@vodafonein: Please note that the 
issue is with RIM (Blackberry server 
in PAN INDIA) the concern team are 
working on the issue.

Idea and Airtel have made no mention of the problems on their twitter feed.

- Reuters 

http://biztech2.in.com/news/mobility/blackberry-services-in-india-disrupted-yet-again/118862/0


BlackBerry maker gets a black 
eye as outage spreads
BlackBerry maker Research in Motion can’t seem to get a break right now. Outages that stopped 
in Europe, the Middle East and Africa now are reportedly spreading to India and Latin America, 
the second outage in as many days.

Vodafone India was saying via Twitter that BlackBerry services were down across the country, lay-
ing the blame for the outage squarely at the feet of RIM. The company was forced to admit that in 
addition to Europe, Africa and the Middle East, some users were also experiencing issues not only 
in India but also in Brazil, Chile and Argentina.

The technical problems come as rumours swirl around the company that its sales have declined in 
North America due to competition from Apple’s iPhone and a legion of handsets running Google’s 
Android operating system. In 2009, RIM had a dominant 54 percent of the smartphone market 
in North America, but by the second quarter of this year, its shipment share had crashed to only 
around 13 percent of the market in the region.

Europe and especially the Middle East 
and Africa, often referred to as the EMEA 
region by businesses, have been a bright 
spot for the troubled company.

BlackBerry handsets have become popu-
lar across the region for a number of rea-
sons. The handsets are often much more 
affordable than other smartphones. The 
BlackBerry message service also works 
across the region without the need for 
high-speed data networks.

In the Middle East where it is difficult for 
men and women to connect due to strict 

customs and laws, the BBM service has given young couples a secure channel for flirting. In Saudi 
Arabia, morality police make sure that the sexes stay apart. Before Saudi officials got access to user 
data last year, it was common for young people to post their BBM access codes in the back win-
dows of their cars or online.

The cause of the outage is unknown, although a number of reports pointed to problems at a data-
centre in Slough in the UK. Antony Savvas wrote on PCWorld:

“The fact that a “server problem” in a single suburban UK location took out BlackBerry’s consumer 
and small business market in much of the world will not only be worrying to its customers, but also 
the mobile operators which resell the BlackBerry service along with RIM’s BlackBerry handsets.”

Ironically, the company might be a victim of its own success. The company boasted on Twitter 
in July that it had added one million customers in the region in the first three weeks in July. In a 
comment to The Guardian, a former RIM employee accused the company of ignoring scalability. 
The employee added:

“The attitude was, ‘We’re going to grow and grow but making sure our infrastructure can support



it isn’t a priority.’ They have their own clunky infrastructure to do something that you don’t really 
need a clunky infrastructure to do anymore.”

RIM has been tight-lipped about the outage only saying that they were working to address the 
problem.

Deprived of BBM, BlackBerry users took to Twitter to complain. Technology executive Fahad Al 
Sharekh said sarcastically:

“Telcos agreed to stop BB data services (BBM especially) so subscribers go back to SMS and texting 
and they make all this money again! #BBM”

Andy Enrique in London said:

“Its (sic) thoughtful of BlackBerry to honour Steve Jobs by having two days of silence. #BBM”

As the company looks at its options and tries to make a much needed transition to a new operating 
system, this is the last thing that it needed, a high profile outage of the service that is its key differ-
entiator and competitive advantage. It also needs to update its crisis communications. Saying that 
they’re on the job might suffice for an outage of a few hours, but it just doesn’t cut it as the Black-
Berry blackout stretches into a few days.

- Kevin Anderson
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BlackBerry outage really an 
outrage
I’m hosting a Biztech2.com CIO event in Chennai later today and one standard request at the out-
set of every event is that attendees should switch their phones to silent mode, to ensure that beeps 
announcing incoming e-mails and instant messages or the phone ringing doesn’t disturb everyone 
else. Today, I’m wondering whether we need to make that announcement because for the past two 
days no BlackBerry smartphone has beeped, announcing incoming e-mail or instant messages, for 
significant amounts of time.

Yes, that’s sarcasm, but honestly, I hope I’m wrong because I’m heavily dependent on my Black-
Berry and my company’s BlackBerry Enterprise Server that it is connected to. And the past two 
days have been painful. My BlackBerry service has been down for over eight hours since Tuesday 
evening. A repeat of the situation on Monday when services were down for even longer. We got a 
staid two-line response on Monday that said: “We are working to resolve an issue currently im-
pacting some BlackBerry subscribers in Europe Middle East and Africa and India. We’re investi-
gating, and we apologise to our customers for any inconvenience caused whilst this is resolved.”

When we tried contacting BlackBerry 
spokespersons today none would 
respond and other media outlets also 
reported the same scenario.

One would think a smartphone 
maker would use smarter, newer 
mediums such as social media to 
reach out to very angry customers, 
who, mind you, have not just paid 
for devices but are paying month-
on-month for the service. It’s not 
like the service is a free offering 
from RIM once you buy a BlackBerry 
smartphone. And for corporates 
there’s another cost — my company

like many others pays license fees for using the BlackBerry Enterprise Server in addition to paying 
telcos a monthly fee per subscriber for using the service.

On BlackBerry India’s official Facebook page the update they have on a day when RIM has just ma-
jorly cheesed off every BlackBerry customer enough to ensure they are now looking at BlackBerry 
alternatives or switching to other smartphone platforms is: ‘Which one of the new BlackBerry 
smartphones (Bold 9900, Torch 9810, Torch 9860 or Curve 9360) do you already own or are plan-
ning to own soon?’

Full marks for optimism, though I think it’s seriously misplaced. Doubt any BlackBerry user would 
disagree.

Perhaps RIM Headquarters has an enlightened social media strategy driven by empathy? On 
RIM’s official Twitter support account @BlackBerryHelp they’ve heard of problems, but all you get 
is further unhelpful messages such as: ‘Some areas have messaging delays and impaired browsing. 
We’re working to restore normal service as quickly as possible.’ But that’s not the whole story.

http://www.livemint.com/2011/10/11201235/BlackBerry-services-hit-by-fre.html?h=B
http://www.livemint.com/2011/10/11201235/BlackBerry-services-hit-by-fre.html?h=B


According to Social Media Today, on Monday even as irate BlackBerry users were making #Black-
berry a trending topic on Twitter, @BlackBerryHelp, oblivious to the social media disaster they 
were facing, were gleefully adding fuel to the fire with upbeat updates such as: ‘Hey #teamblack-
berry happy Monday everyone! Hope you all had a great weekend we are back to answer your 
questions stay tuned for answers.’ And yes, their Twitter page also informs customers that Twitter 
support is only available during working hours. Surely that information warms the heart of Black-
Berry users who are paying every month for what they think is an enterprise-class, industrial-
strength service only to face unexplained outages and an unhelpful response from RIM. Not that 
the Twitter support team seems to do much during the hours they work anyway, going by the staid, 
passed-by-legal but of-no-use to customers updates they’re putting out.

I want to know where the problem lies, which operators are affected, and why my neighbour us-
ing Airtel BlackBerry service has faced some minor issues but my service is down for hours. The 
BlackBerry site has no update on the outage or what is causing the problem. It’s almost like RIM 
arrogantly believes we all still live in 2007 when RIM was on top of the smartphone game and cus-
tomers had no choice. In its primary US market, BlackBerry is now the third player in what clearly 
seems to be a two-horse race between Apple and Google. And while RIM is top dog in India’s 
smartphone heap, I’m not sure success in the Indian or other developing markets can save RIM if 
it sees a washout in the US. Nokia would agree.

Earlier today, Jaguar Financial Corp, a Canadian merchant bank that targets underperforming 
companies said at least 8 percent of RIM shareholders stock are behind its campaign for a shake-
up, which includes Jaguar wanting RIM to hire a new transformative chief executive to replace 
current co-CEOs Mike Lazaridis and Jim Balsillie, and to put itself up for sale, either as a whole 
or in parts. One would be blind to deny that RIM seems to be in serious trouble, and while I’m not 
qualified or interested in commenting on RIM’s management, I think the least they can do is stand 
up, face the issues, give out some honest information and not hide behind a wall of staid, passed-
by-legal but of-no-use to customers updates RIM is currently spewing out. That’s the only way they 
can expect support from BlackBerry customers.

And God knows RIM needs all the support it can get. Currently, RIM is attempting to execute a dif-
ficult transition to a new software system (QNX) for BlackBerry smartphones at the same time as it 
loses market share in the corporate market where it was once the only King. If you think the exist-
ing BlackBerry App Store is sparse compared to Apple and Android’s overflowing app ecosystems, 
wait till QNX is rolled out to the smartphone line. Things may get even worse on the apps front as 
developers will need to rebuild apps for the new OS. That when some developers have already an-
nounced they are no longer going to support the BlackBerry platform.

RIM’s mainstay customers, CIOs who head Corporate IT departments are also under increasing 
pressure from their bosses and employees to allow employee owned smartphones into the cor-
porate ecosystem, just as consumerisation of IT is a trend CIOs can no longer ignore. Gone are 
the days when CIOs could mandate that corporate e-mail could be accessed by employees on a 
BlackBerry or nothing else. Even banks–and banks are the most conservative when it comes to IT 
security concerns–are embracing platforms other than BlackBerry, and often driven by employee 
demand.

Informa Telecoms & Media analyst Malik Saadi told Reuters earlier today that some businesses 
may see the consecutive BlackBerry outages as a good reason to re-evaluate their reliance on 
centralised servers and instead look to investing in more corporately controlled servers. “Not only 
would this enable IT departments to minimise the risk of unforeseen collapses, but it could also 
give employees more flexibility to use their own devices,” he added.

RIM needs to face the facts. While in the US even your average consumer seems to be deserting

http://socialmediatoday.com/david-amerland/374677/social-media-woes-highlight-marketing-faults?utm_source=feedburner&utm_medium=feed&utm_campaign=Social+Media+Today+%28all+posts%29
http://www.reuters.com/article/2011/10/11/rim-jaguar-idUSN1E79A05M20111011
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BlackBerry, even in India BlackBerry is no longer a favourite with geeks, who are mostly Android 
fanboys in these parts. While the average Indian smartphone consumer still prefers BlackBerry, 
surely RIM realises that what geeks choose today has a great chance of going mainstream tomor-
row.

And no, I’m not deserting BlackBerry yet. On Tuesday morning I was explaining to a geek friend 
why despite Monday’s outage BlackBerry still had capabilities (among them amazing keypads, un-
matched data optimisation, unbreakable security, and the dependable BlackBerry Messenger) that 
I prefer over other smartphones. I’m a little embarrassed now and I wish I didn’t defend RIM with 
the robust confidence I did, but that’s okay.

However, if there’s another outage of this nature soon and RIM continues with its lazy, zero-in-
formation strategy in the face of widespread customer outrage, then despite the amazing keypad, 
outstanding data optimisation capabilities and unbreakable security, I’ll be looking at BlackBerry 
alternatives. And so will other BlackBerry customers.

- Ivor Soans 

http://av.firstpost.com/2011/10/blackberry_services_hit.mp4


Day 3 shutdown: BlackBerry 
becoming a joke
BlackBerry is fast turning into a joke. For the third day running, many users in India are unable 
to receive e-mail or use BlackBerry Messenger. So-called BlackBerry smartphones have turned 
dumber than the cheapest devices available on the market as all frustrated users can do is call or 
turn to SMS.

RIM in a statement said: “The messaging and browsing delays being experienced by BlackBerry 
users in Europe, the Middle East, Africa, India, Brazil, Chile and Argentina were caused by a core 
switch failure within RIM’s infrastructure. Although the system is designed to failover to a back-up 
switch, the failover did not function as previously tested. As a result, a large backlog of data was 
generated and we are now working to clear that backlog and restore normal service as quickly as 
possible. We apologize for any inconvenience and we will continue to keep you informed.” 

No information was available on which 
specific operators were most affected. 
For instance, while Vodafone India 
BlackBerry services have been down 
since last evening (an horrifying 18 
hours now!), in addition to the massive 
outage on Monday evening when serv-
ices were down for nearly 7 hours, some 
users on other networks like Airtel re-
port disruptions but on a smaller scale.

- Ivor Soans 



Why BlackBerry’s failure to 
provide info on failure sucks
This is what BlackBerry says about itself: “Research In Motion (RIM), a global leader in wireless 
innovation, revolutionized the mobile industry with the introduction of the BlackBerry solution in 
1999. BlackBerry products and services are used by millions of customers around the world to stay 
connected to the people and content that matter most throughout their day.”

Till a few days ago, BlackBerry products and services were, indeed, used by millions of customers 
around the world to stay connected to the people and content that mattered.

And then, s**t happened. BlackBerry services collapsed, and, in a second, these millions were no 
longer connected.

The driver to buy the BlackBerry 
was not the ability to talk, the 
ability to receive email or even to 
send text messages. You could do 
that with a Nokia or a Samsung or 
an iPhone – though the BlackBer-
ry email is certainly a mite faster.

A key reason to buy a BB was the 
magic of BlackBerry Messenger, 
the free message service from 
BlackBerry. This was a rational, 
not an emotional, driver. Black-
Berry was not cool when you 
bought it; you saved money by

switching to BB and BBM. Millions of non-cool consumers bought the BlackBerry — and the Black-
Berry became cool.

It’s an artificial cool. It’s not like Apple cool or Nike cool, where the consumers, the fans, wear the 
brand proudly on their sleeves, where you show off the logo, where it’s a badge.

So the ‘love’ for BB was always in danger if the product or service failed to deliver on the precise, 
rational reason for the purchase. The moment BB services failed, it’s the rational argument, not 
emotional one, that comes to the fore. BlackBerry ceases to be a cool brand; it’s reduced to just 
another service provider with a service failure.

Things become worse when BlackBerry fails miserably in answering the questions in consumers’ 
minds: What the hell is happening? How long will it take for the service to be back?

What does BlackBerry have to say? Here’s their latest status update on Facebook:

“The messaging and browsing delays being experienced by BlackBerry users in Europe, the Middle 
East, Africa, India, Brazil, Chile and Argentina were caused by a core switch failure within RIM’s 
infrastructure. Although the system is designed to failover to a back-up switch, the failover did not 
function as previously tested. As a result, a large backlog of data was generated, and we are now 
working to clear that backlog and restore normal service as quickly as possible. We apologize for



any inconvenience, and we will continue to keep you informed.”

Huh? Core switch failure? What is that? Is it a 10-tonne component which has broken and will take 
a year to build? Is it a small electronic gizmo that is made in Taiwan by the millions and can be 
bought in an electronic store on Tottenham Court Road?

What does ‘as quickly as possible’ mean? One hour? A day? A week?

BlackBerry’s status update – probably drafted by a legal firm, raises one more question:

BlackBerry, if it doesn’t want to get battered, needs to quickly learn how to communicate better.

• Stop playing with words. Say ‘BlackBerry services are down’, not ‘messaging and browsing delays 
being experienced’

• Tell consumers what is wrong, in a language that consumers understand

• Tell them how long it will take for the service to be restored (best case, worst case)

If BlackBerry carries on with their communication in the same vein and spirit we’ve seen since 
the service collapsed, it won’t be too long before they realise that BlackBerry is not a brand, it’s a 
‘thing’.”

Watch video about the BlackBerry outage and user reactions:

- Anant Rangaswami 
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