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iGate CEO Phaneesh Murthy axed 
on sexual harassment charge

Murthy was a rising star at Infosys Ltd as California-
based global head of sales before leaving in 2002 

after a sexual harassment lawsuit against 
him and the company

Agencies,  May 21, 2013

T he board of iGate Corp, an information 
technology outsourcing services pro-
vider, has sacked chief executive officer 

Phaneesh Murthy following an investigation 
into a claim of sexual harassment, the company 
said in a statement.

The US-listed company, which has bulk of its 
employees in India, has appointed Gerhard 
Watzinger as interim chief executive with im-
mediate effect, the iGate statement said.

“The board’s decision was made as a result of an 
investigation by outside legal counsel, engaged 
by the board, of the facts and circumstances 
surrounding a relationship Mr Murthy had with 
a subordinate employee and a claim of sexual 

harassment,” the statement said.

This is not the first time Murthy is being 
charged with sexual misconduct.

Murthy was a rising star at Infosys Ltd as Cal-
ifornia-based global head of sales before leav-
ing in 2002 after a sexual harassment lawsuit 
against him and the company.

The sexual harassment lawsuit was filed by his 
former executive secretary at Reka Maximo-
vitch. Maximovitch had complained of sexual 
harassment and wrongful termination of em-
ployment. Infosys, settled the lawsuit out of 
court for $3 million.
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Phaneesh Murthy told iGate about 
‘personal relationship’ only after it ended

He admitted that he  informed the board after his 
relationship with the colleague, which lasted 

for a few months, “was over.”

FP Staff May 21, 2013

A llegations of sexual harassment against 
former iGate CEO Phaneesh Murthy 
have been made by Araceli Roiz, inves-

tor relations manager with iGate. While Murthy 
acknowledged he had a ‘personal’ relationship 
with her, he has denied violation of any com-
pany policy and termed the sexual harassment 
charges as ‘extortion.’

“A lady called Araceli Roiz, who is the IR (inves-
tor relations) head of iGate, filed charges claim-
ing sexual harassment case. I believe that the 
charges are completely false, but it is pursuant 
to a relationship I had with her,” he said in a 
conference call with reporters.

Murthy has also said he had informed the iGate 
Chairman of his relationship “many weeks ago.” 
He admitted that he took this step after his re-
lationship with the colleague, which lasted for a 
few months, and was now over.

As per the company policy, employees must 
formally inform the organisation about any 
relationship between two existing employees.  
Murthy referred to company rules that stipulate 
disclosures of “relationships” between employ-
ees as “a small note in the employee handbook 
in the company.
He also said he was not given an opportunity 

to present his case before the board, but if the 
matter goes to court, he will thoroughly con-
test it. Murthy further said he had not decided 
whether to contest his dismissal, of which he 
said he had not been informed until after office 
hours on Monday in the U.S.
Murthy also  claimed he had support from some 
of the iGate staff. “People have even threatened 
to resign in my support,” Murthy says adding, 
“will contest claims made by the employee”.

Murthy further alleged that the same lawyer 
who fought on behalf of the sexual harassment 
complainant in the Infosys case back in 2003  
had filed this complaint. “It is the same lawyer 
behind both the people (Reka Maximovitch, the 
lady who filed the lawsuit in 2002),” he said.

iGate said it had received a complaint of sexual 
harassment against Murthy but an investigation 
by an outside legal counsel had not uncovered 
any evidence of this.

Meanwhile, reacting strongly to the news, Mo-
handas Pai, Former Infosys Board Member told 
ET Now, “One would have thought that Pha-
neesh Murthy would have learnt not to do such 
things again and to steer away and to rebuild 
his career. But unfortunately he seems to have 
succumbed again.”

Krishnakumar Natarajan, Chairman, NASS-
COM also clarified that Murthy’s resignation 
will not have collateral damage on the Indian 
IT sectoe, which is known for its “highest stand-
ards of governance.”

Natarajan said iGATE board has taken a right 
decision to sack its President and CEO Pha-
neesh Murthy over alleged sexual harassment, 
adding that a “quick and decisive” action in such 
incidents augurs well for Indian IT.
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Phaneesh Murthy admits to 
relationship with employee

This is the second time the IT industry veteran 
has been involved in a sex scandal.

FP Editors May 21, 2013

i Gate Global Solutions has sacked its CEO 
Phaneesh Murthy over sexual harassment 
charges. This is the second time the IT in-

dustry veteran has been involved in a sex scan-
dal.

“The board’s decision was made as a result of an 
investigation by outside legal counsel, engaged 
by the board, of the facts and circumstances 
surrounding a relationship Mr Murthy had with 
a subordinate employee and a claim of sexual 
harassment,” the statement said.

However, in a conference call with reporters, 
Murthy denied sexual harassment charges and 
said he would contest it in court if the employee 
files a lawsuit. Murthy also maintained that he 
had informed the company about his personal 
relationship with the subordinate employee, but 
the issue arose because of ‘timing.’

Here is all you need to know about Phaneesh 
Murthy:

Phaneesh Murthy is an almni of the Indian In-
stitute of Management, Ahmedabad, and Indian 
Institute of Technology, Chennai.

Phaneesh Murhty joined Infoys in 1992 as a 
marketing manager of US markets. He rose to 
become the head of Infosys’ worldwide sales 
and marketing. He also became one of the 
youngest directors on its board.

He resigned these posts in June 2002, after 
his executive secretary Reka aximovitch com-
plained of sexual harassment and wrongful 
termination of her employment. The company’s 
share price declined by 6.6% soon after Pha-
neesh left.

The company had paid $570,000 to Phaneesh 
Murthy as part of the final settlement of his 
dues.

Infosys settled the case out of court by paying 
$3 million to the plaintiff.

Analysts claimed that the company had kept 
the issue under wraps for a long time. Though 
Phaneesh Murhty denies he was party to settle-
ment, Infosys insists he was.

“Phaneesh did not disclose to the company 
management, as an important functionary, that 
he had a relationship with Maximovitch and 
also of the fact that she had filed in the court for 
a restraining order against him,” Infosys Chair-
man NR Narayana Murthy had said at a press 
conference in 2003.

According to a report in the Hindu Business 
Line,  Phaneesh was often called the ‘other 
Murthy’ of Infosys and had many admirers 
within and outside the company. He was also 
the highest paid executive in the company with 
a take home package of Rs 2 crore.

In January 2003, he founded Quintant Services 
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Limited, a BPO company based out of India, 
which was acquired by iGATE Global Solutions 
Ltd.

He became chief executive officer of iGATE Glo-
bal Solutions in August 2003.

He was appointed director in 2006 and was ap-
pointed as president and CEO in 2008. In 2010, 
shareholders again elected him as a director. 
His term was to end this year.

He is also a board member of Patni Computer 
Systems, which iGate acquired in 2011.

With 29 years of industry experience, he is 
considered a veteran in the IT industry. iGate 
thrived under his able leadership.

He is credited with winning for Infosys its first 
million-dollar contract in 1994.
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Phaneesh Murthy: How iGate 
rewarded sexual misconduct

Everyone is shocked at Murthy’s lack of judgement, 
but why is no one questioning iGate’s poor decision 

to hire a CEO with a dubious record?

Lakshmi Chaudhry May 22, 2013

“O ne would have thought that Pha-
neesh Murthy would have learnt 
not to do such things again, and to 

steer away and rebuild his career. But unfortu-
nately he seems to have succumbed again,” rues 
former Infosys honcho Mohandas Pai in  the 
Bangalore Mirror. The big executives of the IT 
industry are shocked by former iGate CEO Pha-
neesh Murthy’s lack of judgement.

The reaction of Murthy’s peers is similar to that 
delivered by Bill Clinton supporters in the wake 
of the Monica Lewinsky scandal. Then Labour 
Secretary Robert Reich was horrified not by the 
fact of the affair but the sheer idiocy it repre-
sented: “He would not be so stupid as to jeop-
ardise his whole presidency, I felt. That was not 
the man I knew.”

An unnamed communications head of a rival IT 
company said the same of Murthy, although in 
less generous terms: “He was one of a kind in 
the industry in his position, holding both an IIM 
and an IIT degree. After the Infosys episode, he 
should have realised how vulnerable he was and 
should have been more careful.”

Murthy was just plain stupid. A fool who al-
lowed his libido to destroy an enormously suc-

cessful career.

No one, however, is questioning the judgement 
of the iGate board.

The IT consultancy arm of the company, iGate 
Global Solutions, made Murthy its CEO as part 
of a Rs 86.9 crore deal to acquire his company 
Quintant Services back in 2003. At the time, 
iGate Corporation President Ashok Trivedi 
lauded Phaneesh’s vision, leadership and man-
agement capabilities.”

There was no mention of Murthy’s glaring li-
ability: an established record of sexual miscon-
duct. Barely a year before his iGate hire, Murthy 
had been sacked from Infosys after his execu-
tive secretary Reka Maximovitch complained of 
sexual harassment and wrongful termination of 
employment. “Phaneesh did not disclose to the 
company management, as an important func-
tionary, that he had a relationship with Maxi-
movitch and also of the fact that she had filed in 
the court for a restraining order against him,” 
said Infy chairman NR Narayanamurthy in a 
2002 press conference. The company extricated 
itself from the mess with a $3 million settle-
ment.

But none of this detered the iGate board mem-
bers. After all, what’s a wee charge of sexual 
harassment compared to the lucrative poten-
tial of a corporate genius credited for taking 
Infosys’ US revenues from $7 million to $700 
million in a decade. Nor did the company think 
it fit to revisit its decision in 2004, when Pha-
neesh Murthy personally settled a second sexual 
harassment claim of another Infosys employee, 
Jennifer Griffith, this time for $800,000.

“You know, every time people ask me about 
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this, I tell them I trust Phaneesh more than I 
trust myself… In fact, we have bonded better as 
a family. We’re stronger than ever before,” Jaya 
Murthy told the Economic Times in the after-
math of the Infosys scandal. “When Phaneesh 
was with Infosys, we hardly got to see him. He 
loved his job so much that he was always there, 
24 hours a day. It’s finally good to have my hus-
band back from Infosys.”

Where other wives may at least have acknowl-
edged the betrayal, Mrs Murthy went one step 
further to pretend her spouse had done nothing 
wrong, allowing ET to exonerate him outright:

The verdict on the sexual harassment suit 
against Phaneesh Murthy, the former market-
ing whizkid of Infosys, is finally out. He’s been 
acquitted. The acquittal comes not from the 
Alameda County Superior Court in Oakland, 
where the suit against him is filed, but from his 
wife of ten years, Jaya Murthy.

She helped reinforce Murthy’s claim that his 
ouster was merely an unexpected but welcome 
“break” — a fiction cemented by iGate’s decision 
to anoint him CEO a year later. The two collabo-
rated — each for their own reason — to create 
the alluring myth of the “comeback kid,” and 
reaffirmed his sense of golden immunity. It was 
almost inevitable that he would re-offend.

“High performers do come with a large ego. I 
think people like this enjoy the risk that comes 
with this, the risk of being caught,” a former 
Infy executive tells the Mirror. iGate just as-
sumed that Murthy’s job performance would 
outweigh the risks posed by that outsized ego 
and concomittant sexual appetite. The assump-
tion was not just sexist but also outdated and 
false.

We no longer live in a Mad Men world where 
inappropriate misbehaviour behind executive 
office doors is a minor indiscretion, or worse, an 
established perk of power. Such misconduct in 
the 21st century has real consequences both for 
the offender and the company that hired him. 
In iGate’s case, the damage can be measured in 
the 10 percent tumble in its stock price. Murthy 
established “iGate as a leader in the IT indus-
try,” as the company’s statement claims, but he 
has also now left it saddled with a debt of over 

$1 billion incurred by Murthy’s bold decision to 
acquire Patni Computer Systems.

The board that agreed to a deal that made 
Murthy CEO of iGate Global showed poor 
judgement. It was every bit as stupid as Murthy 
himself, more so because it tacitly rewarded him 
for illegal behaviour — and thereby enhanced 
his misplaced sense of immunity. Asked by The 
Telegraph in 2011 about the Infosys scandal, 
Murthy was loftily dismissive: “The whole in-
cident was disappointing. We all reacted badly 
because none of us knew how to react to such a 
case.”

Men like Murthy are far too egotistical to ever 
take responsibility for errors of judgement, 
leave alone admit committing a wrong. In Tues-
day’s press conference, he once again played the 
victim of vengeful ex-lovers intent on extortion. 
“When you figure out women, let me know. I 
will take lessons from you,” he snapped at a 
reporter who wondered why his supposed office 
romances seemed to end in legal action.

Firstpost contributor Abhilasha Khaitan argues 
that Murthy’s arrogance is rooted in the realities 
of the corporate world: [W]hile the present may 
be troubled for Murthy, the future holds enough 
potential. His considerable accomplishments 
have earned him entry into the old boy’s club of 
tycoons and honchos. And they seem to protect 
their own.”

That may be so for companies that maintain an 
India-only profile, but unlikely in the IT indus-
try which relies on a global presence. Sexual 
harassment laws may be lax in India but they 
are more strictly imposed in the United States. 
iGate was foolish to play by Indian rules in pick-
ing its US-based CEO. Other IT firms would be 
equally foolish to repeat its mistake.

It’s why Murthy’s peers like Pai don’t sound 
quite as forgiving this time around: “This 
should be a message to all leaders in business, 
any transgression of your obligations, you will 
be punished and punishment will be severe.” 
And so it should be because hiring tainted CEOs 
is not just bad gender politics, but just plain 
bad for business. Thanks to the stock market, 
sexism may soon become a luxury the ‘old boys 
club’ can no longer afford.
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Did iGate ouster actually help 
Phaneesh Murthy mint millions?

Thedeposition could have worked in his favour for 
in the last two months alone Murthy has made 

a killing by selling approximately 1,50,000 
shares from his personal stake in iGate.

FP Staff May 22, 2013

H ours after IT major iGate sacked Pha-
neesh Murthy as its CEO for sexual 
misconduct with a woman employee, 

the 49-year old  Murthy in a conference call  
with reporters admitted that he regrets the en-
tire episode.

“Obviously, now, with all the things that hap-
pened, everything is a regret. There is no ques-
tion about it,” Murthy said yesterday.

Headlines today are screaming that this second 
sex scandal, (the first one took place in 2002 
when  Infosys employee Reka Maximovitch 
sued Phaneesh Murthy for sexual harassment  
and precipitated his departure from Infosys. In-
fosys settled the lawsuit for $3 million) will cost 
Murthy his career.

However,  it seems the deposition could have 
worked in his favour for in the last two months 
alone Murthy has made a killing by selling ap-
proximately 1,50,000 shares from his personal 

stake in iGate.

A report in the Times of India today, quoting 
data from Nasdaq, says Murthy sold 104,459 
shares on March 6 at a price of $18.88 a share 
taking home a neat $1.97 million. A month later 
on April 19, Murthy again sold 40,000 shares at 
$17.1 apiece totaling to $684,000.

If Murthy was being touted as the ‘comeback 
man’, spearheading iGate’s sizzling growth 
story, why then did he go on a selling spree in 
the last two months? Perhaps Murthy already 
had an inkling of what was going to happen in 
the board room.

Shares of the company fell 10 percent on the 
Nasdaq to close at $14.82 (down 9.63 percent) 
after the removal of  Murthy, who led several 
initiatives to improve the company’s perform-
ance such as charging clients for business re-
sults instead of man hours, the billing method 
more commonly used by IT outsourcing firms.

“(The) development should negatively impact 
the company’s brand and may negatively impact 
growth prospects given the stature of  Murthy 
and his involvement in marketing the com-
pany’s vision to clients/prospects,” Noble Fi-
nancial analyst Vince Colicchio , was quoted as 
saying by Reuters

Already iGate’s tepid growth, declining stock 
price and a huge debt pile had several of  
Murthy’s backers worried. Perhaps his ouster 
will not only benefit the company,  but help 
Murthy make a killing too.
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Sex and the CEO: 
From Mark Hurd to Phaneesh Murthy

Here are a few notorious cases of the recent 
past, where CEOs have hit the headlines for 

the wrong reasons.

Aangi Kothari,  May 21, 2013

S exual harassment in the corporate sector, 
is not uncommon despite several compa-
nies having clear policies to punish mis-

demeanors.

Here are a few notorious cases of the recent 
past, where CEOs have hit the headlines for the 
wrong reasons.

1) Dominique Strauss Kahn – May 14, 
2011

IMF chief, Dominique Strauss Kahn, age 62, 
was arrested before a Paris bound flight from 
New York for sexually assaulting a housekeeper 

at a Manhattan hotel. The charges included 
criminal sex act and attempted rape.

2) Anthony Weiner – May 2011

Representative Anthony Weiner, a six time 
democratic congressman from Brooklyn, New 
York was caught sending links to sexual pictures 
to a college student from Seattle over Twit-
ter. After repeatedly denying the story, Weiner 
finally confessed to sending sexually sugges-
tive pictures to several women he met online. 
He was later asked to resign by the Democratic 
National Committee.
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3) Jang Suk Woo – May 8, 2012

Jang Suk Woo, CEO of Open World Entertain-
ment, was charged with sexual assault against 
female trainees in his agency and was sentenced 
to six years in prison. He was charged with 
rape and violation of child protection laws. 
Open World Entertainment is an entertainment 
agency which includes pop South Korean bands 
such as The Boss and X-5.

4) Mark McInnes – June 18, 2010

CEO Mark McInnes of David Jones, an upscale 
Australian department store chain, resigned 
after a sexual harassment complaint by a 25 
year old female staff member. “As a chief execu-
tive officer and as a person I have a responsibil-
ity to many, and today I formally acknowledge 
that I have committed serious errors of judg-
ment and have inexcusably let down the female 
staff member. I have also let down my part-
ner, my family, all my staff, the board and our 
shareholders. I apologise to everyone I have let 
down,” said Mark Mcinnes. After the case was 
filed, several unflattering stories appeared in the 
press.

5) Steven J. Heyer – April 11, 2007

Starwood Hotels & Resorts Worldwide Inc., 
one of the world’s largest hotel companies, 
franchises over 1,134 properties and employs 
over 171,000 people. Steven J. Heyer, the CEO 
of Starwood Hotels was charged with sending 
inappropriate emails and text messages to a 
female employee while married. He was ousted 
by the board and was ineligible for a $35 million 
severance compensation.

6) Bob Packwood – September 7. 1995
Senator Bob Packwood, a former Oregon sena-
tor in the United States, allegedly sexually har-
assed a female who was 29 years of age through 
“groping, forced kissing and propositioning 
sex.” He was the chair of the Senate Finance 
Committee and resigned after the Senate Eth-
ics Committee suggested expulsion for ethical 
misconduct.

7) David Davidar – June 13, 2010

The CEO of Penguin Books Canada, David 

Davidar, was terminated by the company for 
allegedly sexually harassing a woman colleague 
named Lisa Rundle, who asked for $523,000 in 
damages. It was alleged that he repeatedly sexu-
ally harassed and sexually assaulted her at the 
Frankfurt Book Fair where Rundle was fired for 
complaining to superiors about Davidar. His fall 
was abrupt as before the charges, Davidar was 
one of the most influential people in the Indian 
publishing industry.

8) Mark Hurd – June 2010

Mark Hurd, CEO of Hewlett Packard, repeat-
edly pressured and harassed Jodie Fischer, a 
female contractor who worked as a market-
ing consultant for HP. He resigned in August 
6, 2010 as CEO. Hurd’s resignation came as 
a shock to Wall Street because Hurd had sur-
passed expectations when HP beat IMB as the 
world’s largest technology company.

9) Willaim B. Airey – December 2012

Moose International is an international service 
organization that conducts $75 million to $100 
million worth of community service for the 
caring of children, teens and retirees in need. 
Eight days after the CEO, William B. Airey, was 
accused of molesting a 12 year old boy in 1980 
named Jason Peck, he resigned. Airey was not 
allowed contact with residential students until 
the case was resolved.

10) Eugene O’Neill – Feb 21, 2011

The CEO of Ryanair, a well known Irish low cost 
airline, was sentenced to two years in jail after 
losing his appeal of sexually assaulting a young 
woman in her home in Dublin on November 19, 
2006.

11) Phaneesh Murthy- 21 May 2013

Phaneesh Murthy, CEO of IT major iGate was 
today sacked from the board of directors  fol-
lowing an investigation into a claim of sexual 
harassment. The board’s decision was made as a 
result of an investigation by outside legal coun-
sel, engaged by the board, of the facts and cir-
cumstances surrounding a relationship  Murthy 
had with a subordinate employee and a claim of 
sexual harassment,” the statement said.
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Only in India: Sexual harassment 
against women at work recognised in 1997

In a landmark case in 1997, the country for the first 
time officially recognised the need of sexual 

harassment laws and laid down guidelines of 
sexual harassment of working woman.

FP Staff May 21, 2013

I T services company iGate today sacked its 
President and CEO Phaneesh Murthy fol-
lowing a complaint of sexual harassment 

by a subordinate employee. A statement issued 
by the company said the decision followed “an 
investigation by (an) outside legal counsel, en-
gaged by the board.”

The company said the investigation covered 
“the facts and circumstances surrounding a 
relationship Mr. Murthy had with a subordinate 
employee and a claim of sexual harassment.”

Sexual harassment in workplace is not new.  
Nalco Chairman-cum-Managing Director C 
Venkatramana, Pradeep Srivastava of Idea Cel-
lular and politician an airline promoter Gopal 
Kanda are just some of the people accused in 
sexual harassment cases.

So, when did the law of sexual harassment at 
workplace come into effect? It all started in 1997 
with the Vishaka case.

In a landmark case in 1997, the country for the 

first time officially recognised the need of sexual 
harassment laws and laid down guidelines of 
sexual harassment of working woman. Till then,  
there was hardly any law to safeguard sexual 
harassment of working women.

The law came into effect following a rape case 
involving a social worker in Rajasthan. The 
verdict defined sexual harassment, laid down 
duties of employers in dealing with complaints 
and stipulated formation of committees to dis-
pose of complaints from victims of harassment.

Any sort of unwelcome, sexually determined 
physical, verbal and non-verbal conduct, and 
covered situations that disadvantaged women in 
their workplace, threatened their employment 
status or recruitment or promotion was includ-
ed within the law.

It laid down duties for employers to ensure that 
there was no hostile environment for women, 
barred victimisation of affected women and 
witnesses and directed an express ban on sexual 
harassment through rules and regulations of 
service or standing orders in the private sector.

It contemplated Complaints Committees at all 
workplaces, headed by a woman employee, with 
not less than half of its members being women.

The verdict invoked provisions of international 
law including the Convention on the Elimina-
tion of all forms of Discrimination Against 
Women.

You can read more about the Vishaka case here 
and here.
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Phaneesh Murthy?
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Why latest sexual harassment charge 
won’t dent Phaneesh Murthy’s career

After his first brush with scandal at Infosys, 
Phaneesh Murthy found his way back to the CEO 

Club. Will it be any different this time?

Abhilasha Khaitan May 22, 2013

T he facts are blurry as they are wont to be 
in such cases. But the endgame is clear: 
regardless of how the charges pan out, 

Phaneesh Murthy will get another chance. And 
maybe yet another.

iGate may have axed him on the grounds of not 
disclosing a relationship with a subordinate. 
They are further investigating sexual harass-
ment charges which the former CEO is deny-
ing. He claimed he was wrongfully targeted in 
2002 when he was fired from Infosys for similar 
reasons. His employers have taken action but 
Murthy, a pedigreed member of the corporate 
elite, is crying foul once again, insisting that the 
real motive is extortion.

Whether the matter will end in an out-of-court 
settlement like it did in the Infosys case or it 
will find hearing and judgment in court remains 
to be seen but it is unlikely in either event that 
full transparency will prevail. It is even more 
improbable that Murthy will be out of a job for 
too long, despite the murky shadow of inappro-
priate conduct cast over his career.

No matter what the law or company policy says 
about sexual harassment (and one glance at the 
iGate policy shows that they tend to be detailed 
to a fault), the reality – at least in India where 
women have only recently ‘stormed’ the work-
place, or so they say – is akin to an iceberg. Only 
a fraction of violations are made visible. We’re 
happy to bury the truth deep into the ocean to 
avoid discomfort and conflict, similar to other 
crimes against women.

Having said that, the harsher truth is this: the 
more powerful the person involved, the less 
likely he is to suffer any long-term consequenc-
es of his action. Murthy was the blue-eyed boy 

in Infosys at the time the scandal broke. His 
dismissal would have been the last resort even 
for a company that took pride in its morality 
and integrity. In such cases, most organisations 
would obviously try and nip the problem in the 
bud rather than actually give the complaint any 
credence by confronting the accused.

If you have worked long enough, you would 
have enough case studies to cite here. Take 
the case of a senior media professional who 
faced inappropriate conduct from the CEO of 
the company she was working for. When she 
brought it up with her immediate superior, 
she was ‘calmed’ down by him and gently told 
to leave the matter alone rather than risk be-
ing unfairly targeted. Had she brought up the 
charge against a less-ranked employee, the 
outcome may have been different. Simplistic, 
but true.

Each sexual harassment or even inappropriate 
workplace relationship controversy only seems 
to underline the continued disparity in gen-
der roles and relevance for organisations. In a 
twisted way, movies like Demi Moore’s Disclo-
sure, where she was famously accused of sexual 

http://www.firstpost.com/


Copyright © 2012 Firstpost

harassment by Michael Douglas, almost seem 
like redemption for the skewed reality.

Objectification of women is a long-established 
way for men to bond. From locker rooms to 
boardrooms, the same principles apply. In fact, 
the gender divide in the corporate world is best 
revealed by off-the-record conversations about 
these controversies where the level of discussion 
moves from the base to the not-so-sublime. But 
most of that is unprintable and/or unworthy of 
sharing.

What is, unfortunately, undeniable is that there 

are various shades of sexual misconduct and 
unless the worst is established, the sympathy 
factor usually works in favour of the accused, at 
least by his peer group. Which is why while the 
present may be troubled for Murthy, the future 
holds enough potential. His considerable ac-
complishments have earned him entry into the 
old boy’s club of tycoons and honchos. And they 
seem to protect their own.

The author writes on popular culture, cricket 
and whatever else takes her fancy. She tweets 
@abbykhaitan.
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One-man show: How Phaneesh Murthy 
was given a second chance at iGate

After the Infosys sex scandal, many thought 
Murthy was finished. But soon, he got 

his second chance.

Mitu Jayashankar,  May 21, 2013

I n December 2010, Phaneesh Murthy went 
on a holiday to Hawaii. It was an opportu-
nity not just for a soul recharge, but also 

to conquer a long-standing fear of heights. So 
there he was trying to jump off a 35-foot cliff. As 
he approached the edge he found himself scared 
to death. Everyone was screaming “jump, jump 
but I couldn’t do it,” he says. For a while, he 
stood frozen. And then a moment arrived when 
he chewed up his fear and just jumped. “The 
willingness to take that plunge was higher than 
my fear,” says Murthy.

In his professional life, Murthy is yet to make a 
landing after his career leapt off a cliff in 2002. 

This was after he had to leave Infosys uncer-
emoniously, bearing the unpleasant charge of 
sexual harassment. Many thought Murthy was 
finished. But soon, he got his second chance.

Sunil Wadhwani and Ashok Trivedi, founders 
and 46 percent owners of iGate, a software firm 
that was bleeding after the dotcom bust, asked 
him to come in as CEO and revive it. Murthy 
promised a few things. He would take the oper-
ating profit margins of the company from nega-
tive territory to 20 percent. Similarly, he would 
boost the return on equity, and help increase 
the market capitalisation to a billion dollars (for 
which he was promised a Lamborghini). True to 
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his word, Murthy achieved all the three within 
seven years. With the company, his career has 
also turned around. The one pending item on 
Murthy’s agenda, however, was raising the 
turnover of iGate to $1 billion by 2010 as he had 
promised the founders.

He had been trying to figure a way to do this for 
a while. When the Satyam scandal broke, iGate 
was one of the companies that showed an initial 
interest to acquire the beleaguered company. 
But Murthy decided against bidding because 
of a lack of clarity on financial risks and also 
iGate’s paucity of funds. Keane, another poten-
tial target, ended up in the hands of NTT last 
year. Murthy has known for a while that size 
matters in this industry. No matter how hard he 
tries, there is only so much charisma that can be 
attributed to the CEO of a $300 million com-
pany.

So, few were surprised when iGate acquired a 
63 percent stake in Patni Computers, by pay-
ing $921 million to its four promoters. An open 
offer to the public shareholders of Patni for 
another 20 percent stake will take the total cost 
of the acquisition to $1.2 billion. With revenues 
of close to a billion dollars ($940 million an-
nualised as of September 30, 2010) and a total 
workforce of 25,000, the iGate-Patni combine 
will become the country’s tenth largest IT serv-
ices operation by size. To finance the deal, iGate 
will take on debt of $750 million but with the 
combined operating cash flow of about $185 
million per year, debt servicing should not be an 
issue.

Messy and Complex
Yet, there are people who scoff at what Murthy 
has done. His critics think he has just bought 
himself some revenues through a – financial 
engineering deal and that Murthy is doing this 
to create a larger balance sheet and drive up the 
market cap.

Murthy says the deal is not about him or his 
ego. “I am not taking on this messy and complex 
transaction because I want to prove something,” 
he says. As far as market cap goes, he does agree 
that while there will be pain in the short term 
(iGate’s stock has lost a third of its value since 
the announcement), the deal will be good for all 
stakeholders in the long term.  “It’s the fastest 

way to get to $50 share price.” (The company’s 
share price now hovers just above $16.)

But what’s with the billion dollar size? The big-
gest risk was in staying where we were,” says 
Ashok Trivedi, co-chairman. “The industry is 
sceptical about mid-sized players. As a smaller 
player, we are prevented from running certain 
races. A billion dollars will qualify us for the 
larger deals” he says.

Trivedi is right. Today the only Indian IT serv-
ices companies that are globally competitive are 
the large companies: Tata Consultancy, Infosys, 
Cognizant, HCL and Wipro. Everyone else is 
struggling. Specialist companies like Sasken or 
Aztec have found that their focussed approach 
hasn’t yet yielded results and the small compa-
nies like Mastek and Polaris are finding it tough 
going.

One key reason is that big US companies are 
now handing out big contracts. These contracts 
are worth $50 million to $100 million a year 
in revenue for the IT services companies. But 
there’s a catch. The US companies don’t want 
the revenue from their contracts to be more 
than 10 percent of a service provider’s over-
all revenue. There are exceptions, but this is 
typically their way of reducing risk. So if iGate 
wants to aim for $100 million-a-year deals, it 
needs a billion dollars in revenues, which is 
exactly what the Patni acquisition gives.

And why does a company need those large 
$100-million deals? What is wrong with ten $10 
million deals? Large deals give the benefits of 
lower selling costs, more efficient hiring, bet-
ter space planning and a much higher ability to 
manage profitability. “Those financial institu-
tions [that] loved our model still gave us niche 
work to do but believed that we were small to 
take up enterprise size work,” says Murthy. 
That’s why he wanted heft.

Murthy contends that when a large company 
talks about a trend or a new service, clients be-
lieve it because large companies are expected to 
be a better harbinger of the future. “Therefore, 
faster adoption of a newer service model in our 
opinion will happen because you now have the 
credibility of scale and size,’ says Murthy.
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Now that Murthy has got his bully pulpit of (al-
most) a billion dollars, does he also have a mes-
sage? Murthy says it is outcome-based pricing. 
Eight years ago he created a model for linking 
revenues to outcomes. US companies increas-
ingly want to pay for results and not just efforts, 
which has been the case in the past. And to play 
in this case you need to have excellent processes 
or financial strength because cost overruns are 
not financed by the clients. To make matters 
tricky, if the outcome is not satisfactory, the IT 
vendor might even have to pay a penalty.

Is it a risky strategy? Yes, it is. Unfortunately, 
the days of growing a company organically 
through old time-and-materials contracts are 
now almost over. In the last 10 years, except for 
Cognizant (technically not an Indian company), 
no other Indian IT company has newly reached 
a billion dollars in size. That tells you something 
about the difficulty of the task. So Murthy has to 
try something different.

He reckons that if he positions iGate-Patni as 
a result-focussed company, he can stand out 
from tens of other companies that are selling 
their technical skills rather than solutions. ‘Yes, 
that’s certainly the bet. The brand of business 
outcomes will take us faster onto growth trajec-
tory,’ he says.

Truth be told, a BPO company like Genpact 
or WNS would have been better for this strat-
egy and not Patni. But a proposal from Mark 
Dzialga, managing director of General Atlantic 
Partners, the private equity fund that held 17.4 
percent in Patni, changed that. Dzialga told 
Murthy he would back iGate to buy out the 
founders’ stake in Patni. At first, the idea didn’t 
appeal to Murthy because he felt that Patni was 
a me-too brand. But as he took a closer look at 
the company, he realised that it had some good 
accounts with stable revenues and revenue seg-
ments such as insurance and manufacturing 
that were complementary to iGate’s business.

Trivedi, Wadhwani and Murthy also believe 
that Patni is at the same stage where iGate 
was before Murthy came in ‘ frequent change 
of leadership, high attrition, low margins, and 
slow growth. If Murthy can turn around iGate, 
he could do the same at Patni too.

But iGate has only $100 million of cash and 
Patni’s asking price was above a billion dollars. 
‘It is like buying a Ferrari car on your credit 
card,’ says iGate’s chief financial officer Su-
jit Sircar. Hence, Murthy teamed up with PE 
investors Apax Partners, which had looked at 
Patni as far back as 2007. ‘We have looked at 
every sizeable deal in this space,’ says Shashank 
Singh, co-lead at Apax India. ‘Phaneesh and his 
team are the strongest management team that 
we have found.’

Murthy had travelled to Mumbai in December 
for his first meeting with the Patni brothers and 
CEO Jeya Kumar. He found out that Patni em-
ployees were not in favour of getting acquired 
by a pure PE consortium. ‘The ‘for sale’ must go 
down for the company to progress and for that 
a sale needs to occur and although the Patni 
brand will disappear in time, a merger with 
iGate would be a good proposition for the com-
pany,’ says Jeya Kumar.

The Road Ahead
The hard work has just begun for Murthy.  First, 
he must convince clients that he has not only 
size but also relevance. Sudin Apte, principal 
analyst and CEO of Offshore Insights, says that 
scale by itself is not a differentiator and it is a 
myth to think that iGate-Patni can now start 
giving TCS and Infosys a run for their money. 
Says Apte, ‘Infosys and TCS earn over a billion 
dollars in revenue from a single practice. Cus-
tomers don’t care what your overall size is; they 
want to know how much you do in their area of 
interest.’

His second challenge will be to pick people from 
the leadership teams of iGate and Patni to go 
out and sell the outcome-based model to the 
world. And Patni doesn’t have too many leaders 
who can do that.

Murthy would obviously want to reduce costs. 
Salaries at Patni are higher than those at iGate 
and CEO Jeya Kumar reportedly has a $20-mil-
lion severance package. ‘I like the guy but we 
have to see how we fit him in; his salary is much 
higher than anyone here. We have to see what 
role to give him,’ says Murthy.

Murthy is totally focussed on operating mar-
gin and whoever cannot justify that value will 
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have to go. But he will have to tread with care 
where cost-cutting is concerned. ‘We will not do 
the GE style of surgical operation that we just 
go in and rebadge everyone and downsize the 
operations. Every person who leaves will take 
10 more people with him and without us assess-
ing them and them assessing us. We will do this 
slowly and carefully,’ says Sircar.

The stakes are high for Murthy but his board 
is backing him totally. ‘There are two kinds of 
CEOs, those who understand the big picture and 
others who are good with details. Phaneesh is 
one of the rare few who can combine both,’ says 
Sunil Wadhwani, co-chairman of iGate.

But it also ends up putting a distance between 
him and the rest of his team. ‘It’s a complete 
one-man show at iGate. Phaneesh is the only 
star in the system,’ says an employee on con-
ditions of anonymity. People inside iGate say 
that Murthy micro-manages everything, ‘He 
will go the extent of checking the cleanliness of 
the toilets and inspecting toilet paper rolls. He 
even decides who will sit where in the office.’ 
In the last seven years, iGate has lost at least 

half a dozen senior leaders, including head of 
delivery, Mohan Sekar, who came with Murthy 
from Infosys and played a crucial role in iGate’s 
turnaround. (Sekar declined to comment on this 
issue.)

That raises a very important question about the 
future of both companies. Does Murthy have 
a strong second-tier leadership team that will 
now help him integrate the operations and take 
both the companies to the next level? ‘Lead-
ers need not come only from iGate. Patni has 
a strong leadership bench too who just need 
the right direction and strategy,’ says Murthy. 
Finding those leaders is going to take up much 
of his time. iGate has enlisted Hewiit Consulting 
to understand individual roles and draw up a 
roadmap for integrating the two teams.

Phaneesh Murthy could learn from his hero 
Michael Jordan who said, ‘To be successful, you 
have to be selfish, or else you never achieve. 
And once you get to your highest level, then you 
have to be unselfish.’

Mitu Jayashankar writes for  Forbes India
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Phaneesh was the rainmaker 
and iGate bet too much on him

 Invariably described by people who know him as a 
supremely confident person, Phaneesh understood 

both the enormity of the challenge and his 
own ability to deal with it.

NS Ramnath,  May 22, 2013

L ate last year, iGate placed a series of ag-
gressive ads in leading American news-
papers such as the New York Times and 

Wall Street Journal, with captions such as “Con-
spiracy Uncovered”; “Mega Corporations’ No 1 
enemy exposed”. The objective was to promote 
its own outcomes-based pricing model. Many IT 
executives here were amused because this pric-
ing model came with limitations.

The traditional pricing model was simple, less 
complicated and easier to scale. Several custom-
ers preferred the simplicity of the traditional 
pricing model.

Outcomes-based pricing, where a client is 
charged based on business outcome rather than 
on the number of hours software engineers put 
in to write the code, would be a tough sell.

But to stand out in the clutter of scores of In-
dian IT companies, each indistinguishable from 
the other, iGate needed a bold new approach. 
That was classic Phaneesh Murthy, the brain be-
hind this bold and slightly risky approach—the 

then CEO, who was sacked by the board yester-
day.

Invariably described by people who know him 
as a supremely confident person, Phaneesh un-
derstood both the enormity of the challenge and 
his own ability to deal with it.

“Today, everybody tells me you are not going 
to succeed, you don’t have the scale, we have 
hundreds of thousands of employees, you are 
in a cost-plus model… But I (want to) shift the 
model to one where technology does more of 
the work, rather than people doing more of the 
work. If I can achieve that objective, that will be 
hugely satisfactory of twice over transforming 
the industry,” he told Mint  last year.

Without Phaneesh, iGate will have to seriously 
reconsider its strategy.

Business historians and management gurus 
don’t look kindly on charisma. The charismatic 
leaders are often impractical, which means their 
vision is more likely to fail than succeed. They 
lead their team members into a reality distor-
tion field (where there’s no feedback) and often 
destroy shareholder value than create it. The 
rare exceptions are given a lot of publicity. (The 
title of Rakesh Khurana’s much cited essay on 
charisma reads: The curse of superstar CEO.

But charismatic CEOs are often useful for spe-
cific purpose—to transform an organisation or 
an industry. (Think Steve Jobs.) iGate, and in 
someways even Indian IT sector, was dependent 
on the charisma of Phaneesh.

Scaling up is difficult in any business but it is 
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even more so in IT services. With every $100 
million dollar change in revenue, comes a 
proportional increase in complexity. You need 
to manage approximately 3,000-4,000 more 
people. More people means, more processes 
and complicated workflows.

Also, clients prefer to do business with more 
cash rich and stable firms. In the last 15 years, 
only Cognizant has bucked this trend to become 
the second largest IT services company from 
India.

The bottomline is that if you fall behind on the 
IT services revenue treadmill you don’t get a 
second look.

It was expected that iGate, under Murty, would 
buck the trend and go on to bigger things. 
That’s why Apax Partners sunk in $380 million 
to fund the deal with Patni. There is also a bil-
lion dollar of debt on the firm. All this was done 
with Phaneesh’s reputation as rainmaker.

The consolidation in many ways is still a work 

in progress. While industry observers tend to 
look at the transformation of iGate by compar-
ing pre- and post-Phaneesh Murthy days (when 
margins swung from negative to positive, and 
its revenues grew at a pace that worried com-
petitors) a more useful timeframe is post-Patni 
acquisition.

There the record is mixed. Its margins wavered 
(in the most recent quarter its gross margins 
dropped), it has missed its guidance, lost ac-
counts and market share. Its share price move-
ment (even before Phaneesh’s removal) in the 
last three months resembled the hump of a 
camel. It needed Phaneesh to take the company 
forward.

With him gone, all those hopes may well be his-
tory now! In the end, business historians and 
management gurus are probably right about 
charisma. iGate was betting too much on it.

NS Ramnath writes for Forbes India
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Phaneesh Murthy to lose Rs 84 cr 
as severance benefits from iGate

Murthy, who was sacked yesterday for not disclosing 
a relationship with a subordinate, however, is entitled 
to a post termination benefit of $6,000 per month till 

he and his spouse reach the age of 65.

PTI,  May 22, 2013

N ew Delhi: Phaneesh Murthy, the dis-
graced former chief executive of iGate 
Corp, will lose as much as $15.09 mil-

lion (about Rs 84 crore) in severance benefits 
after being sacked by the US-based firm for 
professional misconduct.

The US-based outsourcing firm iGate today said 
Murthy will not be paid the contractual sever-
ance benefit of  as he was dismissed from serv-
ice for professional misconduct.

An iGate spokesperson told PTI: “Mr Murthy 
was terminated for cause, for a violation of 
iGATE s policy. He is not entitled to severance 
under the terms of his employment agreement. 
The parties are in discussions regarding poten-
tial
compensation for transition-related services.”

Murthy, who was sacked yesterday for not dis-
closing a relationship with a subordinate, how-
ever, is entitled to a post termination benefit of 
$6,000 per month till he and his spouse reach 
the age of 65.

“Upon termination other than for cause, Murthy 
would receive a lump sum payment of twelve 
(12) months’ severance at $1,000,000,” iGate 
had said in a filing before the US Securities and 
Exchange Commission (SEC) in March this 
year.

iGate sacked Murthy for violating company 
policy on relationship with a colleague. Since his 
termination was for professional misconduct, he 
may end up losing the severance benefits.

Earlier in 2002, Murthy was forced to quit 
India’s Infosys following a sexual harassment 
lawsuit against
him. This was settled out of court.

The filing further adds “Upon a change in con-
trol, Murthy’s unvested stock units would im-
mediately vest at a total value of $6,841,373.

“Upon a change in control, Murthy’s unvested 
stock options would immediately vest at a total 
value of USD
7,245,707. Murthy is subject to nondisclosure, 
non-competition and non solicitation restric-
tions for a period of two (2) years after termina-
tion.”

On the post termination benefit for Murthy, 
iGate in another SEC filing filed earlier this 
month had said: “On May 1, 2013, iGATE Tech-
nologies Inc….entered into Second Amendment 
Agreement … with Phaneesh Murthy to provide 
for post termination benefits of USD 6,000 per 
month, indexed for inflation, until the latter of 
Mr Murthy and his spouse reach the age of 65 
or become eligible for health coverage under a 
government-sponsored program.”
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Full text: What iGate’s Phaneesh Murthy 
said on sexual harassment charges

 FP Staff May 21, 2013

F ormer CEO of iGate Phaneesh Murthy 
denied charges of sexual harassment 
calling them completely false. While 

admitting that he had a relationship with a sub-
ordinate Araceli Roiz, Murthy said he had not 
violated any company policy.

As per iGate code of conduct, Murthy was re-
quired to inform superiors in case of a personal 
relationship.

Speaking at an analyst concall, Murthy denied 
the allegations and claimed he had support 
from some of the iGate staff.

Here’s what he said:

I do believe that the charges are completely 
false.

Company though it is fit to believe that I had 
violated company policy and terminated my 

employment. I also do not believe I have actu-
ally violated company policy. That is a separate 
point altogether.

We do not know if she (Araceli Roiz) is going 
to file in a Court of Law. If she does, obviously 
I will contest it. If she doesn’t, then there is 
nothing to contest really, from her point of view. 
That all depends on what exactly she and her 
lawyers decide. So my course of action will be 
more reactive obviously at this moment. Ob-
vioulsy the intent will be to fight it vigorously 
if indeed there is a lawsuit which is filed. And 
if the company deems it is fit that they should 
settle using insurance company, then that is the 
comapny’s prerogative

There is no parallel between the 2002 sexual 
harassment case and this one.

People have even threatened to resign in my 
support. Will contest claims made by employee.
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Phaneesh Murthy denies harassment 
charges: Here’s what iGate’s policy says

In a conference call with reporters, Murthy denied 
sexual harassment charges and said he would contest 
it in court if the employee files a lawsuit. Ironically,  

when  Murthy was thrown out of Infosys, he had 
claimed that  he was wrongfully targeted.

Sunainaa Chadha May 21, 2013

N asdaq-listed iGate has terminated the 
employment of its president and CEO 
Phaneesh Murthy on grounds that 

Murthy did not report his relationship with a 
subordinate employee. The company is also 
investigating a claim of sexual harassment, both 
of which are in violation of iGate’s policy as well 
as Murthy’s employment contract.

However, in a conference call with reporters, 
Murthy denied sexual harassment charges and 
said he would contest it in court if the employee 
files a lawsuit. Ironically,  when  Murthy was 
thrown out of Infosys, he had claimed that  he 
was wrongfully targeted.

Infosys employee Maximovitch had complained 
of sexual harassment and wrongful termination 
of employment. Infosys, settled the lawsuit out 
of court for $3 million.

At the time too, NR Narayana Murthy, the then 
CEO of Infosys  had said, “Phaneesh did not 
disclose to the company management, as an 
important functionary, that he had a relation-

ship with Maximovitch and also of the fact that 
she had filed in the court for a restraining order 
against him”.

This time too, iGate maintains that Murthy had 
failed to report his relationship with subordi-
nate employee  Araceli Roiz.  ”I am not certain 
if the employee will file harassment charges in 
court,” Murthy said. “I will fight all harassment 
charges vigorously in court,” he added.

Murthy further stated that the company inves-
tigation has not found any evidence of sexual 
harassment.

“I believe without a question, the charges are a 
case of extortion,” he said.

Murthy also maintained that he had informed 
the company about his personal relationship 
with the subordinate employee, but the issue 
arose because of ‘timing.’

According to the company’s policy, if two per-
sonals have a personal relationship, the authori-
ties must be formally informed through a letter 
or a note.

Moreover if the accused is found guilty of sexual 
harassment which was persistent and which 
resulted in (or could have resulted in) serious 
harm to others, the accused will be terminated 
immediately.

“The accused if found guilty of sexual harass-
ment which was persistent and which resulted 
in (or could have resulted in) serious harm to 
others. The protection of others from further 
harm and the protection of the integrity of Patni 
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are paramount. The accused be terminated 
from employment by following the norms and 
guidelines. In case of a third party being found 
guilty of such a conduct, the organization would 
terminate the business relationship. All loca-
tion leaders are informed about such an action 
and are warned against taking this employee at 
another location,” says the company’s policy.

Here are the details of the company policy on 
sexual harassment:

Unwelcome sexual advances, request for sexual 
favours, and other physical, verbal, or visual 
conduct based on sex, constitute sexual harass-
ment when these acts are unilateral, whether 
intentional or unintentional, and unwelcome by 
the other person. A conduct will be deemed as 
sexual harassment if:

• The harasser, either implicitly or explicitly 
suggests career advancement or other work re-
lated favours if the one harassed submits to his/
her advances.

• Conduct has a purpose or effect of unreason-
ably interfering with the individual’s perform-
ance or creating an intimidating, hostile or 
offensive work environment.

• No supervisor is to threaten or suggest, either 
explicitly or implicitly, that an employee’s refus-
al or willingness to submit to sexual advances 
will affect the employee’s terms or conditions of 

employment.

• Other sexually harassing or offensive conduct 
in the workplace that can be called sexual har-
assment includes:

• Unwanted physical contact or conduct of any 
kind, including sexual flirtations, touching, ad-
vances, or propositions.

• Verbal harassment of a sexual nature, such as 
lewd comments, sexual jokes or references, and 
offensive personal references.

• Demeaning, insulting, spreading rumours 
about lewd behaviour, intimidating, or sexually 
suggestive comments about an individual.

• The display in the workplace of demeaning, 
insulting, intimidating, or sexually suggestive 
objects, pictures, or photographs.

• Demeaning, insulting, intimidating, or sexual-
ly suggestive written, recorded, or electronically 
transmitted messages, including e-mails and 
SMS that are not appreciated by the receiver.

• Physical confinement against one’s will and 
any other act likely to violate ones dignity and 
privacy.

• Any other instance of sexual harassment as 
may be defined under the local laws of the land 
where such offence may have been committed
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Full text: Phaneesh Murthy pressurised 
Roiza to get an abortion, says lawyer

Randall Aiman - Smith, the lawyer of Araceli Roiza 
in a statement said that Phaneesh Murthy had 

been pursuing Roiza since she joined the organisation 
in 2010. Their relationship ended because Roiza 

was pregnant, after which Murthy wanted 
her to leave the organisation. 

 FP Staff May 23, 2013

R andall Aiman – Smith, the lawyer of 
Araceli Roiza in a statement said that 
Phaneesh Murthy had been pursuing 

Roiza since she joined the organisation in 2010. 
Their relationship ended because Roiza was 
pregnant, after which Murthy wanted her to 
leave the organisation. However, Roiza wanted 
a stable job and a future for her child which is 
why she filed a lawsuit against him.

Here’s the full text of the lawyer’s state-
ment:

The law firm Aiman-Smith & Marcy announced 
today that they represent Araceli Roiz with 
respect to her claims for sex harassment against 
Phaneesh Murthy and iGate. As is well known, 
the attorneys in the firm previously represented 
Reka Maximovitch and Jennifer Griffith in sex 
harassment lawsuits against Mr. Murthy for his 
actions while employed at Infosys.

On behalf of Ms Roiz, we are contemplating 
next steps, which will certainly include court 
action against Mr. Murthy and iGate. In such 
action, we will support, at minimum, the follow-
ing facts.

Ms Roiz was employed at iGate starting in May 
2010. She remains employed, though on medi-
cal leave at present. She worked in Investor 
Relations. Her nominal supervisor was iGate’s 
CFO, Sujit Sircar. However, Mr. Sircar was 
based in India, so Ms Roiz’s day to day supervi-
sor was Mr. Murthy.

In his role as Ms Roiz’s supervisor, Mr. Murthy, 
as he had with his previous victims, insinu-
ated himself into Ms Roiz’s personal life using 
the pretext of business necessity. In this way, 
Mr. Murthy was able to induce Ms Roiz into 
behavior and action that she would have found 
unthinkable at the beginning of her employ-
ment. The only reason Mr. Murthy was able to 
engage in these abusive and harassing actions 
is because he was Ms Roiz’s employer. The CEO 
of any company, as Mr. Murthy was here, has 
tremendous economic and personal power over 
his subordinates. Thus, Ms Roiz was depend-
ent on her continued employment for her basic 
living expenses and, further, Mr. Murthy con-
ditioned her further employment and career 
advancement opportunities on her entering into 
a relationship with him which, eventually and 
reluctantly, she did. When she tried to extri-
cate herself from the relationship, he reduced 
her responsibilities, threatened her continued 
employment, and pressured her to continue the 
relationship.

As a result of Mr. Murthy’s influence over Ms 
Roiz, she continued the relationship with him 
and ultimately, Ms Roiz became pregnant with 
Mr. Murthy’s child. When he discovered this, 
Mr. Murthy pressured Ms Roiz to have an abor-
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tion. When she refused, he told her to leave 
the company, quietly, to protect his position as 
CEO.

California’s Fair Employment and Housing Act 
prohibits discrimination on the basis of sex, 
which includes discrimination on the basis of 
pregnancy, and prohibits harassment on the ba-
sis of sex, which includes conditioning any form 
of employment benefit on a sexual relationship. 
This law recognizes the basic truth that a super-
visor has tremendous power over a subordinate 
both economically and personally. When the su-
pervisor is the CEO and member of the Board of 
Directors, as Mr. Murthy was here, that power 
is magnified exponentially. As one California 
court stated: “Sexual harassment exists in terri-
bly harsh, ugly, demeaning, and even debilitat-
ing ways. It is a form of violence against women 
as well as a form of economic coercion.” Bihun 
v. AT&T Information Systems, Inc. (1993) 13 
Cal. App. 4th 976, 1005. Accordingly, there is no 
doubt in our mind that Mr. Murthy is liable for 
sex harassment of Ms Roiz here.

Under California law, because Mr. Murthy was 
an officer and director of iGate, his actions were 
the actions of iGate, and iGate, too, is liable 
for the acts of Mr. Murthy. There remains the 
question of whether, given Mr. Murthy’s history 
of predatory actions toward female employees, 
iGate did all that it should have done to oversee 
and control Mr. Murthy and to provide some 
method for women at iGate to report his ac-
tions. We have been in communication with 
iGate’s attorneys and iGate has stated that it is 
continuing its investigation. Accordingly, we are 
not going to comment further at this time re-
garding iGate’s separate role in this matter.

Those are the facts as we expect them to be 
proved in Court. Had Mr. Murthy not convened 
a very public press conference in which he at-
tempted to make himself look better by lying 
and slandering Ms Roiz, she would not have 
endured the embarrassment and humiliation 
of making these facts public; however, she has 
been forced to do so to counter Mr. Murthy’s 
very public, false statements.

With respect to specific issues raised by iGate 
and Mr. Murthy in the press, we respond to 
several points.

1. As to the timing of Mr. Murthy’s announce-
ment to the Board:

When Ms Roiz refused to have an abortion, 
Mr. Murthy attempted to get her to leave the 
company and keep their relationship a secret. It 
was not until after Ms Roiz refused to do so and 
informed him that she would be seeking legal 
representation and her lawyers contacted Mr. 
Murthy’s counsel that he reluctantly informed 
the Board of the relationship, just before the 
Board would have learned on its own from other 
sources.

2. As to Mr. Murthy’s comments in his press 
conference that the relationship lasted “only a 
few months”:

Mr. Murthy’s statement is a lie – Mr. Murthy 
began pursuing Ms Roiz shortly after her em-
ployment began in 2010.

3. As to Mr. Murthy’s comments that Ms Roiz 
or her attorneys are engaging in “extortion” by 
capitalizing on his prior reputation:

Mr. Murthy’s comments are defamatory and a 
despicable attempt to “blame the victim,” who 
only wants to somehow continue her career and 
support her child. Mr. Murthy has, astonish-
ingly, attempted to gain sympathy based on his 
own prior bad actions. Ms Roiz selected the law 
firm, Aiman-Smith & Marcy, based upon the 
firm’s excellent reputation as vigorous advo-
cates for victims of employment discrimination 
and its prior success in getting compensation 
for some of Mr. Murthy’s previous victims. 
More information on the law firm can be found 
at www.asmlawyers.com

4. As to iGate’s press statement that Mr. Murthy 
had not violated its sexual harassment policy:

As noted, under California law, the employer 
is liable for the conduct of its CEO. We do not 
believe a full, impartial, investigation can pos-
sibly result in this conclusion, but we note that, 
according to iGate, its investigation is continu-
ing. We hope that iGate will take appropriate 
responsibility in this matter and that it can be 
concluded on that basis.
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Araceli Roiz pregnant, will sue 
Phaneesh Murthy, iGate, says lawyer

Murthy told the iGate board of his relationship with 
Roiz only after she informed him that she will be 

taking legal action against him, says Roiz’s lawyer

Mitu Jayashankar and N S Ramnath,  May 23, 2013

P haneesh Murthy was asked to leave iGate 
because Araceli Roiz, the company’s 
head of investor relations, was alleg-

edly pregnant with his child, and the Fremont, 
California-based IT firm faced the risk of a 
multi-million dollar lawsuit.

Murthy told the iGate board of his relationship 
with Roiz only after she informed him that she 
will be taking legal action against him, Roiz’s 
legal firm Aiman-Smith & Marcy said in a state-
ment released early this morning.

“When Ms Roiz refused to have an abortion, Mr. 
Murthy attempted to get her to leave the com-
pany and keep their relationship a secret,” her 
legal firm Aiman-Smith & Marcy said in a state-
ment released early this morning.

Phaneesh Murthy. Reuters.
“It was not until after Ms Roiz refused to do so 
and informed him that she would be seeking 
legal representation and her lawyers contacted 
Mr. Murthy’s counsel that he reluctantly in-
formed the Board of the relationship, just before 
the Board would have learned on its own from 
other sources. On behalf of Ms Roiz, we are 

contemplating next steps, which will certainly 
include court action against Mr. Murthy and 
iGate.”

Earlier in the evening Forbes India had asked 
Phaneesh Murthy if Ms Roiz was carrying his 
child.

In a brief statement sent through his spokesper-
son Murthy said, “There are always two sides to 
the truth and now that the matter is definitely 
heading to court, I can’t comment anymore.”

In an investor call on Tuesday, iGate said Roiz 
was on a medical leave.

On May 21, when the news of his resignation 
became public, Murthy had spoken to us over 
telephone from his residence in Fremont, Cali-
fornia.

He said he had informed the chairman of the 
board of his relationship with Ms Roiz “a cou-
ple of months back”. When asked why he chose 
that time to speak to the chairman, Murthy said, 
“There were a variety of reasons”. He refused to 
say anymore than this.

We also spoke to Roiz’s lawyer, Randall Aiman-
Smith, after the release was issued. Here are the 
edited excerpts of the interaction:

Q. Did Murthy know Roiz before her employ-
ment in iGate?

A. No.

Q. When exactly did Roiz come to know about 
her pregnancy?

A. March 2013
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Q. Approximate date that Murthy informed the 
board about their relationship?

A. May 2, 2013

Q. When did Roiz approach your law firm?

A. That information is confidential under law; it 
would be inappropriate for me to disclose it.

Q. When did this interaction between Ms Roiz’s 
lawyers and Murthy’s counsel take place?

A. It was part of a process; I’m not sure of the 
timing, but if I understand your question, I 
think it was after April, 2013.

Q. When did your firm inform iGate about the 
issue? (Murthy said he came to know about the 
sexual harassment claim after your firm sent 
a letter of complaint to iGate’s legal team. I 
would like to know when this happened.)

A. Mr. Murthy was aware of his own actions, 
and that they were wrong and illegal from the 
minute he began his actions toward my client 
well over a year ago. We did not “inform” (in the 
sense of bringing something to their attention 
for the first time) iGate’s legal team of anything; 
Murthy informed iGate’s board of his relation-
ship with my client on his own when he realised 
we were about to file suit. By the time I commu-
nicated with iGate’s board they were aware of 
the issues involved. This was in May 2013.

Q. You say Murthy attempted to get her out of 
iGate, what exactly were his attempts?

A. He told her to leave.

Q. You suggest that you are not happy with 
iGate’s investigation. Why?

A. According to iGate, its investigation is ongo-
ing. Accordingly, I am neither happy nor un-
happy. What I did say is that a full, complete, 
reasonable, competent investigation will result 
in a finding that Mr. Murthy committed sex 
harassment as that term is defined by law in 
California.

Q. You also state that “when Roiz tried to extri-

cate herself from the relationship, he reduced 
her responsibilities, threatened her continued 
employment, and pressured her to continue the 
relationship.” Did this happen before or after 
her pregnancy?

A. At various times, before, and then continuing 
thereafter.

Q. Can you please give the timeline of events?

A. This was a complicated series of events; I 
can’t provide a complete version because it is 
too complicated; and a shortened version would 
be subject to misinterpretation.

Q. Are there any parallels between this case 
and the two previous cases you handled, what 
are the parallels?

A. Yes, there are several. Mr. Murthy’s approach 
to all victims was the same: to impose upon 
the victims personally to blur the distinction 
between work and personal issues as a means 
to breaking down the defenses of the victims. 
Second, both Infosys and iGate failed to have 
necessary oversight and reporting procedures 
in place to prevent Mr. Murthy’s actions or to 
provide a meaningful means for reporting them.

Here’s the full text of the lawyer’s statement:

The law firm Aiman-Smith & Marcy announced 
today that they represent Araceli Roiz with 
respect to her claims for sex harassment against 
Phaneesh Murthy and iGate. As is well known, 
the attorneys in the firm previously represented 
Reka Maximovitch and Jennifer Griffith in sex 
harassment lawsuits against Mr. Murthy for his 
actions while employed at Infosys.

On behalf of Ms Roiz, we are contemplating 
next steps, which will certainly include court 
action against Mr. Murthy and iGate. In such 
action, we will support, at minimum, the follow-
ing facts.

Ms Roiz was employed at iGate starting in May 
2010. She remains employed, though on medi-
cal leave at present. She worked in Investor 
Relations. Her nominal supervisor was iGate’s 
CFO, Sujit Sircar. However, Mr. Sircar was 
based in India, so Ms Roiz’s day to day supervi-
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sor was Mr. Murthy.

In his role as Ms Roiz’s supervisor, Mr. Murthy, 
as he had with his previous victims, insinu-
ated himself into Ms Roiz’s personal life using 
the pretext of business necessity. In this way, 
Mr. Murthy was able to induce Ms Roiz into 
behavior and action that she would have found 
unthinkable at the beginning of her employ-
ment. The only reason Mr. Murthy was able to 
engage in these abusive and harassing actions 
is because he was Ms Roiz’s employer. The CEO 
of any company, as Mr. Murthy was here, has 
tremendous economic and personal power over 
his subordinates. Thus, Ms Roiz was depend-
ent on her continued employment for her basic 
living expenses and, further, Mr. Murthy con-
ditioned her further employment and career 
advancement opportunities on her entering into 
a relationship with him which, eventually and 
reluctantly, she did. When she tried to extri-
cate herself from the relationship, he reduced 
her responsibilities, threatened her continued 
employment, and pressured her to continue the 
relationship.

As a result of Mr. Murthy’s influence over Ms 
Roiz, she continued the relationship with him 
and ultimately, Ms Roiz became pregnant with 
Mr. Murthy’s child. When he discovered this, 
Mr. Murthy pressured Ms Roiz to have an abor-
tion. When she refused, he told her to leave 
the company, quietly, to protect his position as 
CEO.

California’s Fair Employment and Housing Act 
prohibits discrimination on the basis of sex, 
which includes discrimination on the basis of 
pregnancy, and prohibits harassment on the ba-
sis of sex, which includes conditioning any form 
of employment benefit on a sexual relationship. 
This law recognizes the basic truth that a super-
visor has tremendous power over a subordinate 
both economically and personally. When the su-
pervisor is the CEO and member of the Board of 
Directors, as Mr. Murthy was here, that power 
is magnified exponentially. As one California 
court stated: “Sexual harassment exists in terri-
bly harsh, ugly, demeaning, and even debilitat-
ing ways. It is a form of violence against women 
as well as a form of economic coercion.” Bihun 
v. AT&T Information Systems, Inc. (1993) 13 
Cal. App. 4th 976, 1005. Accordingly, there is no 

doubt in our mind that Mr. Murthy is liable for 
sex harassment of Ms Roiz here.

Under California law, because Mr. Murthy was 
an officer and director of iGate, his actions were 
the actions of iGate, and iGate, too, is liable 
for the acts of Mr. Murthy. There remains the 
question of whether, given Mr. Murthy’s history 
of predatory actions toward female employees, 
iGate did all that it should have done to oversee 
and control Mr. Murthy and to provide some 
method for women at iGate to report his ac-
tions. We have been in communication with 
iGate’s attorneys and iGate has stated that it is 
continuing its investigation. Accordingly, we are 
not going to comment further at this time re-
garding iGate’s separate role in this matter.

Those are the facts as we expect them to be 
proved in Court. Had Mr. Murthy not convened 
a very public press conference in which he at-
tempted to make himself look better by lying 
and slandering Ms Roiz, she would not have 
endured the embarrassment and humiliation 
of making these facts public; however, she has 
been forced to do so to counter Mr. Murthy’s 
very public, false statements.

With respect to specific issues raised by iGate 
and Mr. Murthy in the press, we respond to 
several points.

1. As to the timing of Mr. Murthy’s announce-
ment to the Board:

When Ms Roiz refused to have an abortion, 
Mr. Murthy attempted to get her to leave the 
company and keep their relationship a secret. It 
was not until after Ms Roiz refused to do so and 
informed him that she would be seeking legal 
representation and her lawyers contacted Mr. 
Murthy’s counsel that he reluctantly informed 
the Board of the relationship, just before the 
Board would have learned on its own from other 
sources.

2. As to Mr. Murthy’s comments in his press 
conference that the relationship lasted “only a 
few months”:

Mr. Murthy’s statement is a lie – Mr. Murthy 
began pursuing Ms Roiz shortly after her em-
ployment began in 2010.
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3. As to Mr. Murthy’s comments that Ms Roiz 
or her attorneys are engaging in “extortion” by 
capitalizing on his prior reputation:

Mr. Murthy’s comments are defamatory and a 
despicable attempt to “blame the victim,” who 
only wants to somehow continue her career and 
support her child. Mr. Murthy has, astonish-
ingly, attempted to gain sympathy based on his 
own prior bad actions. Ms Roiz selected the law 
firm, Aiman-Smith & Marcy, based upon the 
firm’s excellent reputation as vigorous advo-
cates for victims of employment discrimination 
and its prior success in getting compensation 
for some of Mr. Murthy’s previous victims. 
More information on the law firm can be found 

at www.asmlawyers.com

4. As to iGate’s press statement that Mr. 
Murthy had not violated its sexual harassment 
policy:

As noted, under California law, the employer 
is liable for the conduct of its CEO. We do not 
believe a full, impartial, investigation can pos-
sibly result in this conclusion, but we note that, 
according to iGate, its investigation is continu-
ing. We hope that iGate will take appropriate 
responsibility in this matter and that it can be 
concluded on that basis.
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Phaneesh Murthy sacking reflects 
what IT industry stands for: Nasscom

Nasscom Chairman Krishnakumar Natarajan today 
said iGate board has taken a right decision to sack 

its President and CEO Phaneesh Murthy over 
alleged sexual harassment.

PTI,  May 21, 2013

B angalore: Nasscom Chairman Krishna-
kumar Natarajan today said iGate board 
has taken a right decision to sack its 

President and CEO Phaneesh Murthy over al-
leged sexual harassment, emphasising that a 
“quick and decisive” action in such incidents 
augurs well for the IT industry.

“A right decision has been taken. I think the 
decision reflects what IT industry stands for. It 
stands for the highest standards of governance 
and integrity,” Natarajan told reporters on the 
sidelines of a Nasscom event here.

Natarajan said the board seems to have done a 
fairly thorough due deligence before taking the 
action.

“It is a very isolated incident and has no bearing 
in terms of what implications it has on Indian 

IT industry,” he said.

iGate Corp today sacked its Chief Executive 
Phaneesh Murthy for not disclosing a relation-
ship with a subordinate and alleged sexual 
harassment.

The Indian IT industry has always stood by the 
highest standards of governance and integrity, 
Natarajan added.

A quick and decisive action taken in such an 
isolated incident, irrespective of who the person 
is, augurs well for the industry, Natarajan said. 
“I do strongly believe that this industry wants to 
walk the talk,” he added.

“In the recent past, I have visited several cities 
across India and conducted one-day workshops 
on sexual harassment because most companies 
have 30-40% women employees. So these are 
fundamental infrastructure we need to create,” 
Natarajan said.

Nasscom as an industry body demands from 
members the highest standards of corporate 
governance, Natarajan said.

Asked how Nasscom would act against an In-
dian IT company involved in such isolated 
incidents, Natarajan said, “We do not interfere 
in the internal affairs of the companies but 
certainly we expect them to act, irrespective of 
Indian company or a multi-national company.”

Krishnakumar Natarajan. 
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